FRANCHISE
WASHING CARS WITHOUT WATER

Dubai, UAE
Author of the project: Igor Shabrin
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"DRY CAR WASH" (DRY WASHING OF CARS) - THIS IS A CAR WASH WITHOUT USING WATER. WATER
HERE IS SURELY PRESENT, BUT NOT IN SUCH QUANTITIES AS ON A NORMAL CARWASH. WATER IS
NEEDED ONLY TO DILUTE THE CLEANING CONCENTRATE.

THE TYPE OF BUSINESS OFFERED BY US CAN BE DEFINED AS THE MOBILE CAR WASHES. THEY ARE
MORE LUCRATIVE THAN STATIONARY ONES, SINCE THEY HAVE A NUMBER OF ADVANTAGES:

* FAST ENTRY INTO OPERATION

* NO NECESSITY TO BUILD THE FOUNDATION

* THE EQUIPMENT CONTAINS ALL INFORMATION FOR OPERATION

*NO NECESSITY TO CONFIGURE COMMUNICATION: WATER SUPPLY, SANITATION

* EASILY DEMONSTRATED AND TRANSPORTED

*NO NEED TO PAY WATER SUPPLY

TO ARRANGE THE PURCHUSE OF THE FRANCHISE IS A QUITE FAST ISSUE AS WELL AS A MAKING THE
TURNOVER - A MATTER OF 5-6 MONTHS. USING THE EXPERIENCE AND FRANCHISER MARKETING
DIAGRAMS, IT IS POSSIBLE TO SEE A POSITIVE RESULT CLEARLY.

IN OUR CASE, FRANCHISE IS OBLIGED:

- TO PAY THE STARTING FEE

- TO PAY USE OF THE TRADEMARK MONTHLY

- TO CONDUCT THE ADVERTISING CAMPAIGNS.

OMPANY - SELLER OF FRANCHISE REMAINS THE RIGHT TO DRAW THE SPECIFIC CONDITIONS TO

TION OF WASHING, AMOUNT OF STARTING CAPITAL, LEVEL OF

TO ORGANIZE BUSINESS WITH
OYEES ARE USING



FINANCIAL AND ECONOMIC INDICATORS OF THE PROJECT

Common factors in the calculations

Project indicators
Company name Water and sand, LLC
Name of the Project Car wash without water
Author IGOR SHABRIN
Range planning 5 years

Start planning 2018
Currency calculation AED

Number of franchises sold pC

Discount rate 5%

Amount to be invested 10 000 000.00
Interest for Investor 50% share of the profits of the company
% Share of the company for the Investor 25%

Payback time 5 years
Number of franchises sold (1 year) 20

Number of franchises sold (5 years) 200

Revenues (5 year) 68 000 000.00
Net profit (5 years) 44 000 000.00

Investor's net profit 22 000 000.00
Start of payment of profit Investor after 6 months

Control of the company's Investor audit 2 times a year
Operating margin (ROSSo), % 46
Net margin (ROS), % 65
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Dear Sirs!

The UAE has all the prerequisites for
J a project for seIhng of the




