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YPOBHSA




MpeseHTaumsa ChX/NMpo6bnemMa-PeweHune

[MTPOBJIEMA

HACTO /1IN Bbl CTANNTKUBAJINCD?

[MEPETIPEB

MHOIr'MM 3HAKOMA NMPOBNEMA MHOITUWE KAYECTBEHDbBIE

MEPEFTPEBA OBOPYONLOBAHWUWA, MAOEHMWE PEWEHWA,
NMPOU3SBOOUTENBLBHOCTU N NMONMTOMKMU ' @ NMPEAOCTABNTEHHBDBE HA
PbBIHKE CTOAT

OOBONbHO AOPOTO

LYMHAA PABOTA

UHTO TOBOPUTb O TOM, 4HTO BALUW
KOMMNbBbIOTEP HA NUKE HATPY3KW
BACTABJNIAET AYMATb, 4UTO ¥ BAC
OOMA B3JTIETAET CAMONET?



MpeseHTauma ChX/NMpobnemMa-PeweHune

SOLUTION
OXNMAXOEHWE HU3KAS LEHA

MOXET CTANO
OEMNCTBUTENbHO
CATNWKOM XONnNOoaOHO.
HO OEHDBTIWU
CO3KOHOMMEHDbB -
93TO COITPEBAET

HAWWN CUCTEMDBD OXNAXAOEHWUA
MPUBEAOYT TEMNEPATYPY
BAWMNX YCTPOMCTB B HOPMY

TUWNMHA

CAMONETA BOJIbWE HET.
BOOBWE CTANO
NMOOO3PUTENIBbHO TUXO U
XOoOnogHO. NPUXOOUTCH
CUOETb B 3UMHEWX
OOEXOE PA4OOM C
KOMMNbIOTEPOM




O Hac/KoHuenuwus

HALWLA KOHUETLNYA

HAM BAXHO BblJTO CO3JATb 35 KOHOMMWYHDLIE WU
SATOYEHHbBIE MOAO MHOUWBWAOYAJIbHDBIE
MOTPEBHOCTUN KOHKPETHOTIO NOTPEBUTENA
MPOOYKThI

MEPBAM BTOPAM TPETDbA
OXNTAOUTENBHAS TEXHUKA HE OOMKHA 3TO OCHOBHbIE XAPAKTEPUCTUKM HAM BAXKHO MPOW3BOAMTL HE MPOCTO
BbITb JOPOrOM. EC/V Bbl MOTPATUNMCb ~ MPOLYKTA. ELLEE HA STAME TECTUPOBAHMS AHAJTOMM C BOJTIEE-MEHEE MOXOXUMM
HA KPYTbIE MPOLIECCOPbI M BUOEOKAPTbI,  HAM BAXHO EbISTO MONYYATbOT/IUYHBIE  XAPAKTEPUCTUKAMM, A COENATb YTO-TO
TO BOMPOC GIOMKETA MOXET CTOSITh PE3YJIbTATbI MTPOU3BOAUTENbHOCTD, MNPUHLMMWUATIBHO HOBOE.. BEb TONTbKO
OYEHb OCTPO. U 3TO MPABUSIBHO. NOLOEPYAHUE HY)KHbIX TEMMEPATYP, KOT LA CAM , HA MPOTSXXEHUW OONTOro
NO3TOMY Mbl YEPAIM U3 HALLMX HALEXXHOCTb. PE3Y/IbTATbI YBEIKOAIOT NEPVOOA BPEMEHM , METOZOM MPOB U
MOLENEM BCE NIULLHEE M OCTABUN HAC B TOM, YTO Mbl OBMXEMCS B OLUMBOK, COBUPAELLIb M U3SMEHSIELLIb
TONbKO HEOBXOOMMbBI ®YHKLUMOHAN,  MPABU/IbHOM HAMPABMEHUW, U MO3TOMY  YTO-TO OJ151 CEBS, TONIbKO TOrOA MOYKHO
COXPAHMB MPU 3TOM NTAKOHUYHbIM BbISTO PELLIEHO MNOOEUTLCA CBOUMM CO3[ATb YTO-TO MPUHLMMUAIBHO

OU3ANH HAXOOKAMU C MUPOM. HOBOE U JENCTBUTEJTIbHO HY>XHOE.



O Hac/MpuUuHUMUNBI

HAWW IMTPUUHUWNIDI

93TO TO, YTO BAOOXHOBJNIAET HAC U BJIMAET HA

BCE HAWLWWW PEWEHWA

Mbl — KOMaHOa NpodeccnoHanos, C
CaMOro OeTCcTBa No-HacTodalleMy
B/1tOOMEHHbIX B KOMMbIOTEPDI.

M noaTomy nyTeM A0NrUX U3bICKaHWUI Mbl Ae/laéM UMEHHO Te
MPOAyKTbl, KOTOPble HEO6XOANMbI AN
NoNHoLEeHHON, 6ecriepeboiiHO paboTbl BalLen TEXHUKM.

Mpwv co3gaHMm HaLLMX KyJIepoB Mbl He Jenanu yrop Ha
BHELLHIO 06epTKy, HaM BaKHO 6bI/10 CO30aTb SKOHOMUYHbIE
M 3aTOYeHHbIe rnoa, UHAMBUAYyaNbHble MoTpe6HOCTH
KOHKPETHOro NoTpebuTens NpoayKTbl.

TECTUPOBATD
CMENbBIE OOTAOLKMNA

CNYWATDb
COOBWECTBO

CTABWUTDH 'Q

KAYECTBO
BO TNABE

OENNTbCAH
MOEAMMU

BCEIr'odA MCKATD
UTO-TO HOBOE

CNEOOBATDb K
HOBbBIM
OOCTUXEHUMUAM



O Hac/BusHec Mopgensb

>VN3HEC MOLEJIb

HA OCHOBE OAHHbBbIX HA KOHEL NEPBOTIo rogA

( OEM-nocTaBKMU

OTrpyska OEM-
nocTaBUWUKaAM

359% [llpaMble KOHTpPaKTh )

MpAMbBEe KOHTPaKTh ¢
nokynaTtenamu

( Retail-nocTaBKM

MocTaBKMU Ha nNnpopagaxy
B putein

MHTepHe:;:An?ml'aail:el-: > 17 %

MHTepHeT-MarasuH




O Hac/ToToBble NMpoOoAYyKTHI

TOTOBbI K MPOW3BOACTBY

Kynep KOHCTPYKUWUUN OBOMHAa 6alHS

c 2 ManloOWwWyMHbBIMMN BEHTUNTATOPaMM

OntumaneH gns HEDT-cuctem u urposbix MK
PWM-ynpaBneHmne CKOpOCTbIo BEHTUNATOPA
CneumarnbHbIv On3aiH nonactemn

MpocTon npouecc ycTaHOBKM

Intel/AMD rnonHasi COBMeCTMMOCTb

ChX Callisto

BaweHHbBI M Kynep cpefHero pasMmepa

C MaJlOWyMHbBIM BEHTUNNTATOPOM

OnTuManeH onga BbicokonpomnssoanTenbHbIX MK
PWM fan control

CneumarnbHbIf On3aiH nonactemn

MpocTon npouecc ycTaHOBKM

Intel/AMD rnonHasi COBMeCTMMOCTb

ChX Ganymede/




PAC

21roa

MHbopMauua/MpooykTbl B paspaboTke

MPEHWE ACCOPTUMEHTA

BONbWE MOEW ONA9 PA3HbIX CETMEHTOB PblIHKA

KOPMNYCA,

BEHTUNATOPbDI

PEWEHWA O14
HOYTBYKOB,BOOAHOE
OXJTAXIOEHMWE

COBCTBEHHDBIE CEPUU MK,
MOOYJ/IbHOE OXJNMTAXAOEHMWE

BOJIbWWME T1J1AHbI

Mb NMNnaHuUpyeM OXBaTUTb pPa3iMYYHDBe
cerMeHTb pbHKa npouM3BOOCTEBaAa
KOMMONeKTywoOouwWMUnXx onygd nepcoHanbHBbB X
KOMMNOblOTepoB

ODenas BbCOKOKa4YeCTBEHHYIO
TeXHUKY Aona 6onbwero ymcna

nonb3o0oBaTenemn




AHanunTukKa pbiHKa/O630p pbIHKa

O6bweMumpoBo#m

PbiHOK KopnycoB, CO N akceccyapoB

PbIHOK KOMIMJTEKTY K W N X

MonHaga KanuTanumsauuns

npomsBoOAUTEeNEeN KOMMNNEKTYIOLWMUX
npeBeblwaeT

$370B

PbIHOK KOPIIYCOB W CO
=—————o W & KanumTanusauma npomsBoaguTenemn
-—— E ?.‘ 7 7—:___5
—d L .

TONbKO KOpRNnyYCOB U OXNnNaXAaeHWUd
>

$13B



AHanuTuka pbiHKa/l

HHAHHDIE AHAJTUTUKW

PocT pblHKa 3a
nocnegpHume 16

KBapTanos

DJdaHHbe 2014 - 2018

rogos

PocT npogaX cucTeM oXnaxXpeHwusgd
angdg mMrpoBb X KOMMODbITepPOB U
BblCcOKONnpoOouM3IBOOWMWTENbHDb X pa60l-|1/|x
CTaHUMUMN Bbi3BaH Kak o6HOBNEeHMUEM
KopnopaTMBHOINO nNapkKa, TaK U
pPpOCTOM MoOKynaTenbcKoOM
AaKTUBHOCTWM Ha pPbHKE




AHanuTuka pbiHKa/ll

HHAHHDIE AHAJTUTUKW

PoCcT Ha NTOKaANbHDbLIX
PbIHKaX 3a

nocnegHue 16

DJdaHHbe 2014 - 2018
rogosB

PocT npopaxX B cerMeHTe

o X ax gLeHWa onas

BblCOKOHAT pPYy>XeHHbl X pabouwunx
CTaHUWM Ha NoKanbHBHLB X p bl HKaX




AHanuTMkKka pbiHKa/HawuM KOHKYPEHTH

OCHOBHbBIE KOHYKPEHRTDI

MHdbopMauma Ha

OCHOBE
MccnepoBaHMUA pPblHKaA
o6bpasya 2017 ropga

Corsair

Kanuntanusauyuwunaea:

Us$ 3082M

Thermaltake

Kanutanusauunaea:

BCE Us$ 123 M

OCTAJIbHBbBIE
KOMMNAHWUMN

Antec

Kanutanusauunsa:

Us$ 220M

1,8%

98,2
%

Cooler Master

KanunuTtTanusauunasa:

Us$ 165M




®MHaHcoBasa YyacTb/Heo6xoaouMbe cpeacTBa

HEOBXOOLWMbBbIE CPELOCTBA

$150000 Heo6xXx0oAaMMO ANA MNOKPbLITUA pacXopgoB Ha CpPoK 12 MecauesB

1 Mecsu, 2 Mecs, 3 MecsL, 4 Mecqau, 5 Mecsay, 6 Mecs, 7 MecsL, 8 MecqL, 9 MecsL, 10 Mecqauy, T Mecsau, 12 Mecqay,
NHBecTUuUnmM 150 000
MpoaaXku HanpsaMyto Yepes nu/m 3923 3962 7 948 8 345 8512 8938 o9on7 9299 9485
MpsMble KOHTPaKTbl 17 231 17 403 17 577 18 456 18 825 19 202 20162 20 565 20976 21396
Mpopaxa Retail-cermeHT 6308 6 371 6 667 6922 7 034 7148 7 263
Mpopaxa OEM - cermMeHT 10 615 21497 32378 43259 54140
Pacxonpl 10 702 11 010 18 989 21331 19136 27 871 39 361 33777 41853 47 847 55233 61243
OnnaTa Tpyoa 4 472 4 472 4 472 4 472 4 472 4 472 4 472 4 472 5962 5962 5962 5962
MpaBoBaga nogaep»kka 692 385 385 385 385 385 385 385 385 385 385 385
ApeHpa 154 154 154 154 154 154 154 154 154 154 154 154
TecToBaga nabopatopus 5077
OHNanH-MarasmH 308
MNaTeHTOBaHWe 2769
CepTudunkauma NnpoayKLmm 308 769 2154 308 308 308 308 308 308 308 308 308
Pernctpauma TOoproBom MapKku 2308
Mpon3BOACTBO KOMIMIEKTYIOLLMX 9 364 N 244 1 357 20 091 20659 26 459 33045 39038 45 040 51050
C6opka Moaenemn 1231 1231 1231 1231 1231 1231 1231 1231 1231 1231 1231
Pacxofbl Ha NOrNCTUKY 615
Sg&“{'}ﬁlTpa”C”OpT“ be 462 462 462 462 462 10 769 462 462 462 1846 1846
MapKeTUHI 462 769 769 769 769 769 308 308 308 308 308
EBIT, B MecqL, 139 298 -11010 -1759 -5 2 403 4 841 -5820 11220 15 665 21247 25 449 31041
Ebit 139 298 128 288 126 529 126 524 128 927 133769 127 949 139168 154 833 176 080 201528 232569
Hanoruv Ha npogaxy 46 514
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®unHaHcoOBaAda ‘-IaCTb/KaI'IVITaﬂVI3aLI,VIF|

KATTNTAJTTU3ALWNA

Ha ocHoBe nnaHoOB
pPpa3BuUuTUMA4d

NMEPBbL W ropfn BTOPOW ropn TPETUMN TFTopn

K2 K3 K 4 K5 K6 K7 K8 K9 K10 K11 K12

o

MEPBbIE CEPUMN

cCAMOOKYI‘IAEMOCTb ‘

$770K /

BTOPOW PAVHI WHBECTUUWW . :

TPETUM PAYHO UHBECTULLUN

$9M Vi 5
$154M /




Hawa KOMaHﬂ.a/OCHOBaTeﬂM M KoMaHAga

HALA KOMAHLA

Key employees:

Hawa KoMaHOLa MMeeT OFrpPoOMHLBL
onNbT, KaXaobim B cBOe o6bnacTwu

HATANbA YEPHOBA

COOCHOBATEINDb

KNIOYEBDBIE KNTIOYEBDBIE

HABDbBbIKW: HABDbIKW:
MAPKETWUHT
PACK-MEHEOXMEHT
AHATNTMUTUKA PbIHKOB
YNPABNEHMWE
OPUHAHCAMMU

IT-CDEUUWANTNCT
AHANTUTUKA
PA3PABOTKA
KOHUENUUMU



COLEPXAHWME

O HAC
MpeseHTauma ChX
Hawa kKoHuUuenuwmug
Hawwvm npuHLMODL
Bnusnec-mMmopeneso
FoTOBb e MPOAOYKTHI

MpooykKTb B pa3paboTke

AHANTUWTUKA U MAPKETWUHT
O630p pbHKaA
AHanunutnmka pbHKa I
AHanunutunka pbHKa Il
OCHOBHbE KOHKYPEHTH

OMUNHAHCDI
HeobxoaoumMbe cpencTBa
Kanumtanumsauyung

HAWLA KOMAHQOA
OcHoBaTenNnm M KOMaHOa

ChX 2019

PChX

The Future of cooling

g nonyyeHmna getanbHOM
MHPOPMaLUnNUM U
MHBECTULIMOHHOIO NTNCTA

2. No4yTa:
chernovgleb1992@gmail.com
TenedoH:
+7 999 904 0373



