
Business plan 
Contact information: 
E-mail: hemiroficial@gmail.com 
Tel: +7 916 8824792 
Media: 
Web: www.hemiroficial.com 
Instagram: https://instagram.com/hemiroficial?utm_medium=copy_link 
Spotify: https://open.spotify.com/artist/5ViR9NWp7yWKxFAySt2W8o?si=tPtjZ8QGRVm-
nYRlos5Krg&dl_branch=1 
Apple Music: https://music.apple.com/ru/artist/hemir/1393860200?l=en  
YouTube: https://youtube.com/channel/UCa4sN3gciSaTiw2KUKTBqNA 
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EXECUTIVE SUMMARY 
Objective 
HEMIR is experienced talented independent compose, producer and singer focusing in trending urban 
music. He has his own recognisable style thanks to mixing reggaeton with unexpected new sounds. 
Project HEMIR seeks to find a finance opportunity to improve the marketing and appeal to an international 
music audience. This opportunity will allow to build a stable music brand with significant customer 
base. This will translate into significant sales of music (streaming services, CDs, MP3s), promotion 
contracts, audio-advertising, sales of author rights, concert tickets and related products (e.g., merchandise). 

Goals 
One year  
• $987,000 in revenue by the end of 2022.  
• 84,200,000 streams in 6 Digital Streaming Platforms (DSP). 
• 13 big live shows. 
• Release 2 albums. 
• Release 7 music video clips. 
• Launch own merchandise sales. 
Five years  
• $10,000,000 in revenue. 
• 1 billons steams in 10+ DSP. 
• 75 big live shows. 
• Release 7 albums. 
• Release 25 video clips. 
• Launch own production studio. 

Solution 
The music industry has been growing for the past 7 years. Even in the midst of a pandemic, the music market 
has managed to adjust and develop the rapidly growing direction of streaming. The genre in which HEMIR 
works - urban latin music - is also in a growing trend. 
To achieve the goals of the HEMIR project, an initial investment $93 600 is required in 2 main areas: content 
creation (songs, videos, live shows) and advertising. 
The professionalism of the artist and the flexible strategy of his team will make it possible to recoup the 
investment within one year under a realistic scenario, with a pessimistic scenario - in 3 years. In any case, the 
investor's profit will be 30% per annum. 
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INTRODUCTION&MISSION 
HEMIR Bio 
Hemir is a Cuban artist, born on October 10, 1987 in Santiago de Cuba province. Cuba. 
His inclination for music led him to study it since he was a child and to graduate in a mid-level saxophone at 
one of the most prestigious conservatories on the Caribbean island. 
From an early age his participation in music festivals made him stand out, but his dream continued to be 
bigger and he went to Havana to continue his growth as a professional musician and as a singer. 
His different musical vision and desire to sing fused music motivated him to start creating his own musical 
arrangements and songs. 
Several years he stood out in Havana as a musical arranger and music producer working on several high-
level projects together with great artists and TV show programs, and also as a singer in a young reggaeton 
pop group named: “Hecho en Cuba” (Made in Cuba) . 
At the end of 2016 in one of the studios in Havana where he worked as a musical arranger and producer, he 
began to be part of the production of a new album of the Portuguese singer Luciana Abreu.  
In 2017 Hemir moved in Moscow and become a singer under the production and representation of the 
company H.Cumbre Production from Moscow. 
In 2018 in Moscow, Hemir begins the production of his songs and produces his first music video, with 
the single: “La Bailadora”, a reggaeton song that is preferred by the Russian latin music-loving public. Then 
there are excellent collaborations with internationally Latin American artists such as the single “Sin Miedo al 
Error” with singer-songwriter Samo (former member of the Mexican pop ballad group “Camila”), and 
another single with the popular Colombian singer Fanny Lu. 
Now Hemir is working on his new album in Spanish and on a new urban collaboration with Russian DJ 
and singer Davlad. 

Mission 
Create and present high-quality musical compositions in a variety of urban genres mixing with new 
sounds that are artistically meaningful to the artist and also respond to the needs and desires of 
international audiences. 
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MUSIC INDUSTRY&AUDIENCE ANALYSIS 
Global Musical Market in numbers 
The global recorded music market grew by 7.4% in 2020, the sixth consecutive year of growth, according 
to IFPI, the organisation that represents the recorded music industry worldwide. Figures released in IFPI’s 
Global Music Report show total revenues for 2020 were US$21.6 billion. 
 

Growth was driven by streaming revenues particularly paid subscription streaming – which more than 
compensated for declines in revenues across other formats. 
There was growth in eight of the top 10 markets globally, largely driven by streaming. Revenues from 
subscription streaming, in particular, increased across the board. 
Record companies’ ongoing hard work and investment laid the foundations for a now predominantly digital 
industry and helped to ensure its resilience against the extraordinary circumstances of 2020. 
Record companies have continued to invest in artists, as well as in their own infrastructure and 
networks around the world, to drive the development of the industry. Alongside this, they have 
engaged in diverse methods of bringing music to fans across a range of digital services, ensuring that 
there are more opportunities than ever before to experience music.  
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From geographical aspect, there was widespread growth  in 2020, with Latin America maintaining its position 
as fastest-growing region. 
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Latin music growth analysis 
US industry body the RIAA (The Recording Industry Association of America) has published its latest analysis of 
revenues for Latin music in the US. It shows that in 2020 it accounted for 5.4% of the overall market, up 
from 5% in 2019. 

Latin music revenues grew by 19% in 2020 to $655m at estimated retail value. That’s more than double 
the 9.2% growth for the overall recorded music market in the US last year. 

Streaming is absolutely the engine here: paid subscription streams generated $439m for Latin music last 
year in the US, and on-demand ad-supported streams another $128m, meaning that streaming overall was 
86.6% of revenues for this sector. Add in revenues from digital and personal radio services ($63m) and you’re 
left with just 2.9% of the US Latin music market being physical and digital sales. 
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YEAR-END 2020 RIAA U.S. LATIN MUSIC REVENUE STATISTICS 

From toping global charts, to selling out stadiums all around the world and inking worldwide branding deals, 
Latin artists have embraced new music consumption models and truly redefined today’s music 
landscape. Here’s how Latin music succeeded in going global. 
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Factors Driving Latin Music Growth 

• Streaming has made Latin music available to global audiences. 
“Latin, just because of the economics, is having a more important seat at the table now. And that has to do 
mainly with streaming. If you look at Spotify, 20% of the subscriber basis is Latin so roughly out of the 200 
million people that they have, 40 million or so are Latin listening to mainly Latin content. And that’s just the 
subscribers. What that does is that when you have a big single that’s been pushed up the charts by 20% of 
the base, it pushes it up through the algorithms into the charts around the world. So that alone is part of the 
reason why we’re seeing a prevalence of Latin music and why, when the economics are factored in, the 
perception is changing.” – Jorge Mejia, President, Sony/ATV Music Publishing Latin America (China). 

• Urban music and Reggaeton are now today’s mainstream pop. 
“With J Balvin, when I started with him, he had never been on the radio outside of Colombia, everybody told 
him that he would never make it because reggaeton doesn’t come from Colombia. People wouldn’t give him a 
chance, they wouldn’t do any featurings with him, producers wouldn’t work with him. That’s when I met him 
and we changed that story. I think at the end of the day that Jose has magic. There’s that X factor. What 
happened with him is that Colombians speak the most proper Spanish in the region, they took this reggaeton 
beat and made it much more universal. I believe that was instrumental in mainstreaming reggaeton and kicked 
down the door for everybody that came after him. He’s got great music, he’s charismatic, he works so hard 
and it was all strategy.” – Rebeca León, CEO & Co-Founder, Lionfish Entertainment (USA) 

• Latin audiences are the most engaged music fans in the world 
David Price, IFPI’s Director of Insight and Analysis, presented material on recorded music revenues and music 
consumption in Latin America, the fastest growing region worldwide, focusing on the ways in which streaming 
drives music engagement. 

• Artists are collaborating and helping each other reach wider audiences 
“We’re seeing more collaborations between artists. When you see the likes of J Balvin singing with Beyoncé, 
when you see Justin Bieber with Daddy Yankee and Luis Fonsi and all of those. When you start seeing those 
collaborations, it makes Latin more visible. Particularly in North America and in the US, a long time ago it was a 
scene, being Latino. Now, it’s not, it’s actually cool! Now, we’re all back to speaking Spanish and feeling happy 
about our heritage… and that is contagious.” – Jorge Rincon, VP Americas, Deezer (USA) 

• One-hit wonders are a thing of the past and Latin artists are touring the world 
“There are thousands of Latin artists touring the world and earning money from Europe, from Asia, from North 
America. We have to look around and not just the hits.” – Ana Cristina Falcao, CEO, Cada Instante (Brazil) 
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COMPETITORS ANALYSIS 
Main Players 
According to information of Billboard (https://www.billboard.com) Bad Banny 2021 has reached significant 
growth for Latin music. His three 2020 album releases (February’s YHLQMDLG, May’s LAS QUE NO IBAN A 
SALIR and November’s El Ultimo Tour del Mundo) were the genre’s Nos. 1, 5 and 4 most-consumed albums 
of the year, respectively, and contributed a combined 3.6 billion on-demand streams, while 2019’s X 100PRE, 
at No. 3, gives him four of the 2020 year-end top five. 
J Balvin also had a big 2020, as he released his latest album, Colores, and drew a prominent feature on the 
Black Eyed Peas’ “El Ritmo.” The collab wraps as the genre’s top radio hit of the year with 1.3 billion audience 
impressions and ranks at No. 5 among all Latin songs by total consumption (sales and streams) 
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Most viewed YouTube music videos from Latin American artists as of March 2021 

Emerging Artists 
In an era of streaming, home studios and of course, pandemic lockdown, a growing number of emerging 
artists around the world have been creating new music. Their productions encompass reggaetón, of course, 
but also traverse a multitude of genres - from romantic ballads to tropical music to a mix of sounds and 
rhythms. 
These acts are either self-releasing or releasing independently, exploring new sounds and new paths to finding 
their audience. Billboard (https://www.billboard.com) has launch Emerging Artists to Watch list, which 
highlights new acts - most who have never charted or do not have major label or distribution deals: 

Artist Spotify monthly listeners

BAD MILK 524 441

BLESSD 4 237 059

JERRY DI 3 952 431

NATAN&SHANDER 2 855 787
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ADVANTAGES&STRENGTH 

• Deep music production knowledge. 
HEMIR graduated in mid mid-level saxophone at conservatory in Santiago de Cuba. He has a vast 15 years 
experience as a songwriter, producer and arrange for other artists and for his own albums (100+ 
compositions). In last 3 year he dragged into professional mixing. 

• Life show performance experience. 
HEMIR produced and performed 50+ his live shows in Cuba and Russia in different formats: club shows, 
concerts with band, open airs. 

• Marketing team. 
HEMIR has a strong collaboration with marketing team based in Miami, USA. The team attend all types of 
advertising and specialise in latin music artists. 

• Music artist independence. 
HEMIR has no major label and additional high releasing commission. 

• Urban latin music growing trend. 
Latin music revenues grew by 19% in 2020 to $655m at estimated retail value. That’s more than double 
the 9.2% growth for the overall recorded music market in the US last year.  

• Streaming revenue growth and perspective. 
Global revenue from streaming has grow by 18,4% in 2020. Record companies are continuing to invest in 
artists, as well as in their own infrastructure and networks around the world, to drive the development of the 
industry. Alongside this, they are engaging in diverse methods of bringing music to fans across a range of 
digital services, ensuring that there are more opportunities than ever before to experience music.  
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FINANCIAL PROJECTIONS 
Revenue streams 
TOP 3 revenue streams for project HEMIR in the 1th year: 
• Digital Streaming platforms - 504 kUSD (54%) 
• Life shows - 310 kUSD (31%) 
• Merchandise Sales - 68 kUSD (7%) 
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Costs estimation 
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Profit&Loss estimation 
Total Start-up investment - 93,6 kUSD 
Investment interest - 30% (28,08 kUSD) 
Return of investment period - 1 year 
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RISK ASSESSMENT 
Revenue Income risk 
Risk - Revenue Income 50% overestimated, moderate probability 
Total Start-up investment - 93,6 kUSD 
Investment interest - 30% (28,08 kUSD) per year 
Return of investment period - 3 years 
Total profit from investment: 84,24 kUSD 
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