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BBenenue

JlaHHBIN TOKYMEHT MpeICTaBIsET cO00M MOAPOOHBII aHaTN3 KOHKYPEHTHON CPE/Ib
npoekta Relax Bungalow & Spa B cermMeHTe 3KOTYypH3Ma M MPEMHYM-3KO-
KypoproB Ha lllpu-Jlanke B 2025 romy. Llenp aHanmn3a — BBISIBUTH KIIFOYEBBIX
UTPOKOB PBIHKA, MX CHJIbHBIC U CT1a0bIe CTOPOHBI, a TAKKE OMPEACTUTh YHUKATIbHbIC
KOHKypeHTHbIe npeumymiecTBa Relax Bungalow & Spa, 4Tto0bl o g4epKHYTh €ro
WHBECTUIIMOHHYIO MPHUBJIEKATENbHOCTh. JIOKyMEHT BKIIOYaeT 0030p pbIHKA,
CPaBHUTEJIbHYIO TA0JIMIy KOHKYPEHTOB U BU3YaJIU3alUI0 UX MMO3ULHOHUPOBAHUS,

YTOOBI HATJISAHO MPOJIEMOHCTPUPOBATH PHIHOYHYIO HUITY MTPOEKTA.

Okotrypusm Ha [llpu-JlaHke mnepexuBaeT CTPEMHUTENbHBIA pOCT Ojarogaps
I00aNbHOMY CIIPOCY Ha 3KoJiornuecku oco3HaHHble myTtemecTBus (CAGR 15%,
pBIHOK TIporHo3upyercs B $283,68 mupa k koriy 2025 roga) U BOCCTaHOBJICHUIO
Typuctudeckoro cekropa Illpu-JlaHku mocie sxoHOMHYECKOro Kpusuca. Relax
Bungalow & Spa opuenTHpOBaH Ha HUIy TPEMUYM-3KOTYpU3Ma C aKIICHTOM Ha
wellness-Typusm, 4to nenaeT aHanM3 KOHKYPEHTOB KITFOYEBBIM JIJISI YCICITHOTO

MO3UIIMOHUPOBAHUS U MPUBJICUEHUS OyIYIITUX TOCTEH IKO-JIOIKA.
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O030p phIHKA IKOTYpHU3MA

TenaeHUUN PbIHKA

PeiHok okxorypmsma Ha lllpu-Jlanke aeMOHCTPUPYET yCTOMYMBBIA pOCT,

MOJIKPEIUICHHBIH TI100aIbHBIMU U JIOKAJIBHBIMH (PaKTOpaMu:

o I'7100anbHBI cHpoc: MUPOBOM PBIHOK »HKOTypu3Ma pacteT Ha 15%
exxerogno, pocruras $283,68 mupa x 2025 rogy. OcHOBHBIC OpaiiBEepbl —
YBEIMYECHHUE HHTEPECA K YCTOMUMBBIM ITyTELIECTBUSAM CPEAU MOKOJIECHUN Y U
Z, a TakKe pocT nonyisipHoctu wellness-Typusma.

o JlokaJbHBIH PHIHOK:

o B 2024 rony lllpu-Jlanky mocetunu Oosiee 2 MJIH TypUCTOB, W3
KoTOophIX 39,2% (0,78 MIIH) — 3KOTYpPUCTHI.

o IIporno3 Ha 2025 roa: 3 MiIH TYpHUCTOB, U3 HUX 1,18 MITH 3KOTYypHCTOB.

o IIporno3 Ha 2029 roxa: 4 MJIH TypUCTOB, U3 HUX 1,76 MIIH 3KOTYpUCTOB
(44%).

o Jloxoasl OT TypU3MA!

o 2023 roxa: $2,070 mupg.

o 2025 rox (mporHo3s): $3,735 mup.

o 2029 rox (mporuo3s): $6,227 mip.

o TocymapcrBennass moagep:kka: tmpaBurenbcTBO Ilpu-Jlanku, nox
pykoBoacTBoM mpe3uaeHTa Anypa Kymapa /{uccanaske, 00bsIBIIO TYypU3M
MPUOPUTETHHIM HAIPABJICHHEM, C AKI[EHTOM Ha YCTOWYMBOE Pa3BUTUE H
npuBsiedeHre nuBecTuinii u3 ctpan EC.

o Wellness-Typusm: pacTymiuii Crpoc Ha HOTa-peTPUTHI, AIOPBEINYCCKHC
IpOrpamMMbl U CHA-yCIIyT'H, 0COOEHHO cpenu TypuctoB u3 EBpombl, Kutas,

HNunun u bamxaero Bocrtoka.



eneBast ayauropust

o JxorypucThl: Bo3pacT 25-45 ner, uz EBponsl, Kutas, Uuauu, bamkaero
Boctoka, 1ieHsiye 3K0JI0ri4HOCTh, YEAUHEHUE U TAPMOHHUIO C IPUPOJIOH.

o Wellness-nyremecTBeHHMKH. ILIATSIKECIIOCOOHAST ayAUTOPHS, HIIMyIIast
03JI0pPOBUTENILHBIE MPOrPaMMBI (iiora, MeIUTaIMs, CIa).

o Ilapsl u HeOOJIBIIIME TPYNNBI: KIIMEHTBI, IPEANOYHUTAIONIEe KOMGMOPTHBIA U
0€30MacHbIN OTJIBIX B DKOJOTHYECKH YUCTOHN cpefie ¢ JOCTYIIOM K IUIsbKaM U

MMPpUPOAHBIM JOCTOIIPHUMCYATCIILEHOCTIAM.



MeToaoJgorust anajamsa

Ananuz KOHKYPCHTOB ITPOBCACH HAa OCHOBC CIICAYIOINUX KPUTCPHUCB:

1. Tun npemioKeHMs: NPEMHYM-OTENIH, 3KO-JIOJKHU, rectxaychl, wellness-
KYypOPTBHI.

2. Ilena 3a HOYb: cpeHssT cTOoMMOCTh HOMepa (B USD).

3. PacnoJioskenmne: OnM30CTh K OKE€aHy, MNPUPOAHBIM WM KYJIbTYPHBIM
JOCTOITPUMEYATEIBHOCTSIM.

4. DkoyormyHocTh. Hamumune ceprudukauuii  (LEED, ISO  14001),
UCIIOJIb30BaHUE BO30OHOBIISIEMBIX HMCTOYHHMKOB DSHEPIUH, MepepadboTKa
OTXOJIOB.

5. Yeayru: Hammuue wellness-porpamm, cma, Hora-peTpuToOB, 3KCKYpPCHUH,
JIOKJIBHOM KyXHH.

6. Peiitunr: cpemnuii peiltuar Ha miatdpopmax Booking.com, Airbnb,
TripAdvisor.

7. MapKeTHHI: aKTUBHOCTh Ha IIaTpopmax OpOHHMPOBAHUS, B COLMAIBHBIX

CETSIX, COTPYAHUYECTBO C MH(DIIOCHCEPAMHU.

JlanHbie coOpaHbl U3 OTKPBHITHIX MCTOYHHMKOB, BKIIIOYAsi BeO-CalThl KOHKYPEHTOB,
miatdopmbl OpoHHpoBaHus, otpacieBbie oTueThl (Allied Market Research, Future

Market Insights) 1 OT3bIBBI TypHCTOB.



KuroueBble KOHKYPEHTbI

Huxe IIPHUBCACH O630p KIIFOYCBBIX KOHKYPCHTOB, PAa3JCJICHHBIX Ha IMMCCThb
KaTeFOpI/II\/'IZ IMPECMUYM-OTCIIA, SKO-JIOKH, FCCTX&YCBI/HOK&HBHLIC BUJIIBI, wellness-

KypOpThI, ca(apu-TI3MIMHT U IUISKHBIE O0BEKTHI, OT/IEIbHBIE PE30PTHI.
1. Ilpemuym-omenu

Aman Resorts (Amangalla, Amanwella)

o Omnucanume. HIUTHBIE OTEIM MEXKIYHAPOAHOTO YPOBHS, COYCTAOIINE
KOJIOHMAJIbHBIN  cTwib (Amangalla) u  CcOBpeMEHHBII MHHHMAINU3M
(Amanwella), mpennararomuye SKCKIFO3UBHBIN OTOBIX JUISI COCTOSITCIBHBIX
KJIMEHTOB C aKIIEHTOM Ha POCKOIIb U YeTUHCHHUE.

« Iena: ot $2000 3a HOYB U BEIIIIC, BKIIIOUYAs BCE YCIYTH, YTO JCJIaCT €ro OJTHUM
U3 CaMbIX IOPOTHX BApUAHTOB Ha PHIHKE.

o Pacnosioxenue: pacrionoxensl B ['amie (uctopuueckuii eHTp) u Tanrasie
(muxoe mobOepexne), obecreunBasi AOCTYN K KyJbTYPHBIM U TPUPOIHBIM
JIOCTOITPUMEYATECIIBHOCTSIM.

o JKOJOTMYHOCTH. MHUHUMAJIbHASA, OTCYTCTBYIOT CEpTHUPUKAIMHA WU
3HAYMMBIE IKOJIOTUYECCKUE MHUITUATUBEI, (OKYC Ha ICTETUKE U KOMQOpTE.

e YCAYru: IIMPOKHUI CIIEKTpP, BKIIOYAs CIa C Aal0PBEAUICCKUMH MTPOIICTyPaMH,
pecTopaHbl C BBICOKOW KyXHEH, MNEPCOHATM3UPOBAHHBIC OSKCKYpCUU U
YJaCTHBIC BHJLJIBI.

o PeiiTunr: 4.8/5, ocHoBaH Ha o13bIBax Ha TripAdvisor u npyrux miatdopmax,
OTpa)xaeT BBICOKHI YPOBEHb CEPBHCA.

o MapkeTuHr: r100aJIbHBIN OpEHJ C CUJIBHBIM NMPUCYTCTBUEM B Instagram,

Facebook u mapTHepcTBaMu ¢ JTFOKCOBBIMU TYypOIIEPATOPAMHU.



Shangri-L.a Hambantota

o Onmcanue. NATU3BE3OYHBIA KypOPT C aKIIEHTOM Ha Tojib) U ceMerHbIN
OTJIbIX, TIPUBJICKAIOIMINNA TypucTOB U3 A3un u EBpomnbl Giiaronapsi pa3Butoi
UHPPaACTPYKTYpE.

o Iena: quanazon $300—$600 3a HOYB, BApEUPYETCS B 3aBUCUMOCTH OT CE30Ha
Y TIAKETOB.

o Pacnonoxenne: XaM0aHTOTa, FOKHOE MOOEpPEkKBbE, PSIOM C MPHUPOIHBIM
3aMOBEIHUKOM U TOJIb(-T10JIEM.

¢  JKOJOrMYHOCTH. HU3KAs, OTPAaHUYCHHBIEC YCUIINUS B 00JACTH YCTOMYMBOCTH,
HECMOTps Ha OJIM30CTh K IPUPOJIE.

e Ycayru: ronab(d-kiay0 MHUPOBOTO KJacca, CHA-LIEHTP, PECTOPaHbl C
MEKTYHApOIHOU KyXHEH, IETCKHE MPOTPAMMBI.

o PeiiTunr: 4.6/5, ocHoBaH Ha 0T3bIBax Booking.com 1 OT3bIBOB TOCTEH.

o MapkeTHHI: MApTHEPCTBA C KPYMHBIMU TypoIlepaTopamMu, aKTUBHOCTH B

COIICETSIX U PEKIaMHBIC KaMITaHUM.
2. DK0-10021cu

Jetwing Eco Holidays (Jetwing Vil Uyana)

o OmnucaHue: pPOCKOIIHBIA 3KO-JIOAX, WHTETPUPOBAHHBIA B MPUPOIHBIN
JaHAMA(T C UICKYCCTBEHHBIMU BOJOEMAMH U TPAIULUOHHON apXUTEKTYPO,
OPHUEHTUPOBAHHBIN HA DKOJIOTUYECKUN TYPU3M.

« Ilena: $200-$400 3a HOYb, 3aBUCHT OT THIIA BHJIJILI M CE30HA.

o Pacnonoxkenue: Curupusi, NHEHTpanbHas 4YacTb OCTPOBA, PSIAOM C
HUCTOPUYECKUMU PYUHAMM.

o JKOJOrMYHOCTH. BBICOKas, CepTUUUIHUPOBAHA KAK  IKOJOTUYECKU
YCTOWYMBBINA OOBEKT C UCIIOJIb30BAHUEM COJTHEYHOM SHEPTUU U TIEPEPabOTKU
OTXOZOB.

o YcCiayru: 3KO-Typhl, Clla C MECTHBIMH MHIPEIMEHTAMH, HaONIOJeHUE 3a

NTUIAMHU U KYJIbTYPHBIC SKCKYPCHH.
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o PeiiTuHr: 4.7/5, BEICOKUE OIIEHKH 3a IPUPOY U cepBuc Ha Booking.com.
o MapkeTuHr: axkTHBHOE mpojaBIkeHHue uepe3 Booking.com, Airbnb u

CIICONAJIM3UPOBAHHBIC SKO-TYparCHTCTBA.

Rainforest Ecolodge

o Omnmcanme: 5KO-JIOJK, PACIOJOKEHHBI B CEpAlE TPOMUYECKOTO Jieca
Cunxapaky, (OKYCHPYIOIIMIICS Ha COXpaHEHUU OuopazHooOpazusi u
MPEIOCTABICHUU ayTEHTUYHOIO OIbITA.

o Iena: ot $200 3a HOYB W BBIIIE, MPEMUYM-CETMEHT C WHIUBUIYATLHBIMU
TypaMH.

o Pacnosoxenune: Cuaxapajpka, FOro-3araHblil perMoH, 3all0BEIHAS 30Ha.

o JKOJOIrMYHOCTH. BBICOKAs, aKUEHT Ha 3amure ¢Gaopel U (ayHsI,
UCIIOJIb30BaHUE BO30OHOBIISIEMBIX PECYPCOB.

o YCJYIu: 5KOJIOTHYECKHE Typhl, 00pa30BaTeNIbHbIE IPOTrPAMMBI, IPUPOA.

o PeiiTunr: 4.6/5, ocHoBan Ha o13biBax TripAdvisor u Booking.com.

o Mapkerunr: cuibHoe mpucyrctBue Ha Booking.com wu TripAdvisor,

COTPYIHHUYECTBO C IKO-TYpPareHTCTBaMHu, ciiadasi akTUBHOCTH B Instagram.

Madulkelle Tea & Eco Lodge

o Onmucanue: yHUKQIbHBIA 3KO-JO/K HA YaWHBIX IUIAHTALUSX, COYETAIOIIUN
MPUPOIHYIO KpacoTy ¢ wellness-rporpamMmmamMu, MpyBIIEKAIONTNI TYPUCTOB 32
BU3YaJIbHBIN OIBIT.

o Ilena: $200-$400 3a HOYB, BApEUPYETCS IO CE30HAM U THITY HOMEPOB.

o Pacnosoxkenue: Kanau, uentpansueie ropsl lpu-JIanku, cpeau 4arHbIX
TIOJIEN.

e DKOJOTHYHOCTB. CPEIHSS, HEKOTOpPbIC MPAKTHUKU IepepadoTKh, HO Oe3
cepTuduKaIuu.

o YcCiayru: Wora-peTpurhl, CIia C alOpBEAOM, IPOTYJIKH 110 IIAHTALUSM.



Pelitunr: 4.5/5, BbICOKME OIIGHKHM 3a BHJ W CEpBUC Ha Instagram wu
TripAdvisor.

MapkeTuHr: akTUBHOE HCIHONb30BaHuWe Instagram wu Pinterest s
BU3YaJIbHOTO KOHTCHTA, OTpPaHWYCHHAs WHTErpamus ¢ 1IatGopmamMu

OpOHUPOBaHMS.

Kuwera Eco Lodge

Onucanme: KOMIAKTHBIA 3KO-JOJXK, HHTETPUPOBAHHBIA C JIE€PEBEHCKOU
KyJbTYpOM, Mpejiaratoldii ayTeHTUYHBIM OMNBIT JJIsi  OIOJKETHBIX
MyTEIIECTBEHHUKOB.

Ilena: $80-$120 3a HOYb, TOCTYIHBIN CETMEHT C BapUAIUIMHU.
Pacnosoxxenne: nepeBeHCKas 30Ha.

JKOJOTHYHOCTD. CPEAHss, COTPYIHUYECTBO C MECTHBIMH COOOIIECTBAMH,
HO 0e3 cepTuduKanuu.

Ycayru: gokanbHble KyJIbTYpHBIE TYpbl, 0a30BbIE Y100CTBA.

Peiitunr: 4.2/5, cpennHue OIIGHKM 3a ayTEHTUYHOCTh Ha JIOKAJIBHBIX
miaTpopmax.

MapkeTHHI: NnpsMO€ COTPYJHHYECTBO C MECTHBIMH, YCTAPEBIIUN CAMT,

HHU3Kass aKTUBHOCTDH B COIICCTAX.

Ahangama Eco Lodge

Onucanme: 3KO0-JIOJK C TPONUYECKOW NPUPOJIOH, OPHUEHTUPOBAHHBIM HaA
HKOJIOTHYECKUIN TYpU3M M OJIU30CTh K MOOEPEKBIO.

Ilena: $120-$300 3a HOYB, BAPEUPYETCS 110 CE30HAM.

PacnoJio:xkenne: Axanrama, roro-3amnajgHoe no0epexxbe, psioM C TS KAMH.
JKOJOTHYHOCTBL.  BBICOKas, CEpTUPUIMPOBAH KaK  IKOJOTHYECKHU
YCTOMYMBBIN C UCTIOJI30BAaHUEM BO30OHOBIISIEMBIX PECYPCOB.

Yceayru: 5Ko-Typhbl, Clia ¢ MECTHBIMH MaTepHaIaMHu.

PeiiTunr: 4.5/5, Beicokue oenku Ha Booking.com.

10



MapkeTHHI: akTUBHOE mpojBIKeHHEe uepe3 Booking.com wu 3xo-

TypareHTCTBA.

3. Fecmxay(:bl U JIOKA4J/ibHble 6Ul/Ibl

Tropical Village Hikkaduwa

Onucanue. ceTh 6IOI[}KCTHI)IX 6YHF8,J'IO, OPUCHTUPOBAHHBIX HA MOJOACKDb U

cepepoB, ¢ MPOCTHIM AU3ANHOM U JIOCTYIMHOCTHIO.

Iena: $50-$100 3a HOYb, BAPHUPYETCS MO THITY JKHUIIbSI.

Pacnonoxenne: XvukkaayBa, MOMYJISIPHBIN cepd-COT Ha I0ro-3amae.

IKOJOIMYHOCTh. MHWHHMAaNbHAS, OTCYTCTBYIOT CepTHU(UKAIIUU
WHUIINATUBBI.

Ycayru: cepdunr, 6a3oBbie ya00CTBa, IPOKaT 000PYy10BaHUS.
PeiiTunr: 4.0/5, cpeanue oneHku Ha Airbnb.

MapxkeTuHr: ocHOBHOH (hokyc Ha Airbnb u noKanpHyIO pekiamy.

Hikkaduwa Guesthouses

501041

Onucanue. HEOOJIBIIINE TECTXAYCHI JIJIs1 OFOHKETHBIX TYPHUCTOB U cepdepos,

C TIPOCTBIMH YCJIOBUSMU TTPOKUBAHMSI.
Iena: $40-$90 3a HOYB, OIMH M3 CAMBIX JOCTYIIHBIX BAPHAHTOB.
Pacnonoxenne: XukkaayBa, FOr0-3amnagHoe mo0epexbe.
IKOJOrHYHOCTh. HU3KasA, 0€3 3HAYNMBIX SKOJOTUUECKUX YCHITUH.
Yceayru: cepdunr, 6a30Bble y100CTBa, MPOKAT BEIOCUTIEIOB.
Peiitunr: 4.0/5, onenkn Ha Airbnb u 10KanbHBIX calTax.

Mapxketunr: Airbnb, TokanapHas pekiama 4epe3 YIHYHbIE BEIBECKH.

Ambalangoda Mask Village

Onucanue: recTxayc ¢ KyJbTYPHBIM aKIIEHTOM, IPeJIaratoii 3HaKOMCTBO

C TpaIulIusAMU MAaCOK B pCMCCCII.

Ilena: $50-$120 3a HOYB, TOCTYIHBII CETMEHT C BapHALIASIMHU.
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« Pacnoaoskenne: AmOamanroza, Ioro-3amnaj, THXUe IUISKH.

o  JKOJOTMYHOCTD. HU3KAS, OTCYTCTBYIOT CEPTH(PUKAIINHA UITU TIPOTPAMMBI.
o YCayru: KyJabTypHBIE 9KCKYpPCUH, 0a30BbI€ y100CTBA.

o PeiiTunr: 4.1/5, cpenHne ONEHKH HA JTOKAIBHBIX TUIATGOpMax.

o MapkeTHHr: JJOKaJbHbIC TIAT(GOPMBI U YCTHAS peKiiama.

4. Wellness-kypopmut

Santani Wellness Resort

e Omnucanume.  mnOpeMHANbHBI  KypopT,  CHEHUAIU3UPYIOLIMNCS  Ha
03JI0pPOBUTENBHBIX MPOrpamMMax, BKJIKOYasl IE€TOKC U HOTy, ¢ MaHOPAMHBIMHU
BHUJIAMHU.

e Ilena: $400-$800 3a HOYB, 3aBUCHUT OT MTAKETA O3JOPOBICHHSL.

e Pacnosnoxenne: Kanau, neHTpanbHbIe FOPbI, YAAICHHBINA OT MOOEPEKbS.

e DKOJOTHYHOCTh. CPEIHSIS, BHEAPEHBI HEKOTOPhIC MPAKTUKU MEPEepadOTKH,
HO 0e3 cepTudukarmii.

e Yciyru: rora, atopBeJia, Cra, OpraHuyeCKoe MUTAHUE.

e PeiiTunr: 4.9/5, ouH U3 caMbIX BBICOKMX peUTUHTOB Ha TripAdvisor.

e MapkeTHUHI: aKTUBHOE MPOJBUKEHHUE YEpe3 COLICETH U MapTHEPCTBA C

wellness-undaroeHcepamu.

Barberyn Ayurveda Resorts

o Omnucanme: KypopT, COCPEJOTOUYEHHBIM Ha AarOpBEINYECKUX MPOrpaMMax,
npeJIararluil 10JIroCcpoYHbIe 03J0POBUTEIBHBIEC TYPHI.

o Ilena: $250-$500 3a HOYB, BapHUPYETCS MO IIMTEIHHOCTH IPEOBIBAHUS.

« PacnoJsioxkenne: benTtora, roro-3amnagHoe No0epexkbe, pSIOM C TUIBHKEM.

e  DKOJOrMYHOCTH. CPEIIHSS, OTPAHUUCHHBIC YCUITUS B YCTOMUNBOCTH.

e YCJYyru: aropBela, Ccra, ora, KOHCYJIbTallii C BpayaMH.

o PeiiTunr: 4.6/5, Boicokue onenku Ha Booking.com.

« Mapkerunr: Booking.com, mapTHepcTBa ¢ al0pBeIUYECKUMU IIECHTPAMHU.
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5. Cagpapu-2namnunz u naasxcrvle 00veKmbl

Mahoora Elite

o Onucanme: cagapu-TIIMIMHT C POCKOLTHBIMU MaJIaTKAMHU, TPE/Iararoiiii
YHUKAJIbHBIN OIBIT B TUKOW MPUPOJE.

o Ilena: $200-$400 3a HOUYB, 3aBUCHUT OT Typa.

« PacnoJioxkenne: capapu-30u5bl (Sna u YaaBanase), 10T U I0T0-BOCTOK.

o JKOJOTMYHOCTb. BBICOKAsA, CEPTUMUIUPOBAH KaK YCTOMYUBBIA C
MUHHAMAJIbHBIM BO3JIEHCTBHEM.

o Ycayru: cadapu, SKCKypcuH, HaOIIOICHNE 32 )KUBOTHBIMH.

o PeiiTunr: 4.4/5, olieHKH Ha OCHOBE OT3BIBOB TYpPOIIEPATOPOB.

o MapkeTHHI: MIAPTHEPCTBA C TypONEPATOPAMH, AKLIEHT Ha YKCKYPCHUSIX.

Uga Bay by Uga Escapes

o Omnmcanme: NpeMHYM-KypopT C IUBDKHBIM (okycoMm, yacth cetn Uga
Escapes, n3BECTHOM KaueCTBOM CEPBHUCA.

o Iena: or $250 32 HOYB U BBIIIE, TPEMUYM-CETMEHT.

o PacnoJsioxkenne: Ilacukyna, BocTOuHOE MNOOEpEk)bE, MOIMYISIPHOE CPEIU
cepdepos.

o JKOJOTMYHOCTH. CPEJHSSA, €CTh PUCKH I'PUHBOILIMHIA M3-32 OTPAHMYEHHBIX
YCUJIAM.

o YCJIYI'M: IUSDKHBINA OTABIX, CIIA, PECTOPAHBI.

o PeiiTunr: 4.7/5, Boicokue onenku Ha Booking.com.

o MapkeTHHI: y4acTHE B MEXIyHapOJAHBIX BbICTaBKax, SEO-onTummuzanus

caura.
Kodev

o OnmcaHme:. IUISDKHBIA TJIAOMITMHT, OPUCHTUPOBAHHBIA Ha aKTHBHBIA OTIIBIX,
O0COOEHHO KaWTHHT U HAOIIOACHHE 32 Aeb(pUHAMHU.

o Ilena: $150-$300 3a HOYb, TOCTYIMHBIN MPEMUYM-CETMEHT.
13



Pacnosioxenne: Kanmutusi, ceBepo-3amafHoe MOOEpPEXbE, H3BECTHOE
BETPaAMH.

IKOJOTHYHOCTb. CPEIHSsA, HEKOTOphIE YCTOWYMBBIE MPAKTUKH, HO 0€3
cepTUu(UKALIN.

Yceayru: kaiTuHr, HabtoieHNe 3a 1eb(GUHAMH, THOKHE TTAKEThI.

PeiiTunr: 4.3/5, onenku Ha Instagram u TripAdvisor.

MapkeTHHI: aKTUBHOE MPOJBHKEeHHE uepe3 Instagram u xommabopauuu c

uH}IIOEHCEpaMHu.

Banyan Camp

Onucanue: HK0-Jarepb ¢ KOHIEMIKUEH OJHOTO MOTPYKEHUs B MPpUPOy, 03
Wi-Fi, mist 5k0-3HTY3HaCTOB.

Ilena: $100-$250 3a HOYB, BAPBUPYETCS 110 CE30HAM.

Pacnonoxenne: ynajaeHHasi 30Ha B JUKYHIJISIX.

IKOJOrMYHOCTh. BBICOKAs, HCIIOIH30BAHUE JIOKAJTBHBIX MAaTEPHUATIOB H
pecypcos.

Ycayru: mpupoaHbie Typhl, OTCYTCTBHE ITU(PPOBBIX YI0OCTB.

PeiiTunr: 4.2/5, olileHKH Ha OCHOBE HUIIEBBIX MIATHOPM.

MapkeTuHr: ¢oKyc Ha JIOKaJbHbIE PECYPCHI U HUIILY IKO-3HTY3HaCTOB.

Arugam Bay Surf Camp

Onucanue: cepd-narepb ¢ 3K0-OpUEHTALMEN, TIOMYJIIPHBINA cpeau cepdhepon
Y MOJIOACKH.

Iena: $100-$250 3a HOYB, JOCTYIHBII CETMEHT.

PacnoJio:xkenne: Apyram-beil, BocTouHoe moOepexbe, M3BECTHBIA cepd-
CIIOT.

JKOJOTHYHOCTD. BBICOKAsA, yCTONUMBBIE MPAKTUKU U TIepepadboTKa.
Yceayru: cepduHr, 3KO-Typbl, YPOKH.

PeiiTunr: 4.2/5, onenku Ha corceTsx u TripAdvisor.
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MapkeTHHI: aKTUBHOCTb B COILICETAX, coo0IIecTBa cepdhepoB.

Weligama Surf Resort

Onucanue: KypopT, OpPHEHTHPOBAHHBI Ha CEpPHUHT, C COBPEMEHHBIMHU
yA00CTBaMU U IUISKHBIM OTIBIXOM.

Ilena: $130-$350 3a HOYB, BAPBUPYETCS 11O CE30HAM.

Pacnonoxenne: Bemurama, 10)xHO€ MOOEpEkKbe, TOMYISPHBINA cepd-CITOT.
IKOJOTHYHOCTDb. CPEJIHSASI, HEKOTOPhIE MHUIIMATUBBI, HO 0€3 cepTuduKanui.
Yeceayru: cepduHr, pecTopaHbl, MPOKAT JOCOK.

PeiiTunr: 4.3/5, onenku Ha Booking.com.

Mapketrunr: Booking.com, maptHepcTBa ¢ cepd-IIKOJIaMH.

6. Unvie oo0vexkmol

Bentota Beach Resort

Onucanue: TONYJSAPHBIA  KypopT €  4-5-3B€3J0OYHBIMU  OTEJISIMH,
OPUEHTUPOBAHHBIN HA IUISIKHBIA OTJbIX U CEMENHBINA TYPU3M.

Hena: $200-$500 3a HOYB, 3aBMCHT OT OTENIS U CE30HA.

PacnoJio:kenne: benToTa, roro-3amnajaHoe mooepexbe, pSIOM ¢ PEKOM.
IKOJOTHYHOCTh. CPEIHSS, HEKOTOpPbIE OTENH BHEAPSIOT YCTOWYUBBIN
JTU3alH.

Ycayru: cna, pecTopaHbl, BOJHBIE IKCKYPCHH.

PeiiTunr: 4.5/5, onenku Ha Booking.com.

Mapkerunr: Booking.com, napTHepcTBa ¢ TypoIepaTopaMu.

Unawatuna Paradise Resort

Onucanue: KypopT ¢ aKIIEHTOM Ha IUBLKHBIN OTHABIX, IPUBJICKAIOIIUN Haphbl
U CEMBHU.
Ilena: $150-$350 3a HOYB, BapbUPYETCS 110 TUITY HOMEPOB.

Pacnonoxenne: YHaBaTyHa, F0)KHOE MMOOEPEIKBE, PSIIOM C TUBDKEM.
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o JKOJOTHYHOCTH: CPEJIHSIS, HEKOTOPHIE IKOJIOTUYECKHUE MPAKTUKH.
o YCJayIM: IUBDKHBIM OTABIX, CMa, BOJHBIE BUABI CIIOPTA.
o PeiiTunr: 4.4/5, ouenku Ha Booking.com.

o Mapketunr: Booking.com, akTUBHOCTbH B COIICETSIX.
Trincomalee Bay Hotel

o Omnmcanme: KypopT Ha BOCTOYHOM IOOEPEKbE C (POKYCOM HA CHOKOMHBIN
OTABIX U MPUPOJTY.

« Ilena: $180-$400 3a HOYB, 3aBUCUT OT CE30HA.

o Pacmosoxkenue: TpuHkomanu, BOCTOK, IUISKA Y nimyBesn U Husmaseny.

o  IJKOJOTHYHOCTD. CPEJIHSSA, HEKOTOPBIE IKO-TYPhl U HHUIIUATUBHI.

e YCJIYI'W: 5KO-TYpBbl, CIa, IJISHKHBINA OT/ABIX.

o PeiiTunr: 4.3/5, ouenku Ha Booking.com.

o Mapkertunr: Booking.com, Typoneparopsi.
Mirissa Whale Watch Lodge

Onucanme: JIO/K, CHCIUATU3UPYIONMIMIICS HAa HAOJIIOACHUU 3a KUTaMHU, C

aKIEHTOM Ha MOPCKYIO TIPUPOLY.

o Ilena: $150-$400 3a HOYB, BAPHUPYETCS IO CE30HAM.

« Pacnosioxenne: Mupucca, 10KHO€ OOEpeKbe, MOMYIIPHOE JJIs1 KUTOB.
o  JKOJOIMYHOCTB. CPENIHSAS, IKO-TYPbl C MUHUMaJIbHBIM BO3ICHCTBHEM.
o Ycayru: HaONO/IeHUE 32 KUTaMU, CI1a, MOPCKHE IKCKYPCHH.

o PeiiTunr: 4.4/5, ouenku Ha Booking.com.

o Mapketunr: Booking.com, Typomnepatopsl.
Kalutara Heritage Hotel

o Omnucanue: OTeNIb C HCTOPUYECKUM OTTEHKOM, PACIIOJIOKEHHbBIN HA IECYAHOU
KOCE.

o Ilena: $150-$400 3a HOUYB, 3aBHCHUT OT CE30HA.
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« Pacnono:kenne: Kamyrapa, roro-3amnaj, ceBepHbIi UK.

e  DKOJOrMYHOCTH. CPEIIHSS, HEKOTOPBIC YCTONYHMBBIC TIPAKTHKH.
o YCJYIu: cra, KyJbTypHbIC SKCKYPCHH, TUISDKHBIN OTIBIX.

o PeiiTunr: 4.3/5, onenku Ha Booking.com.

o Mapketunr: Booking.com, Typomniepatopsl.
Beruwela Sea View Resort

o Omnmcanme: KypopT ¢ BUJOM Ha MOpe, OJu3Kkuii kK Moparajuie, i1l CeMEMHOTo
U TUISDKHOTO OTABIXA.

o Ilena: $180-$450 3a HOYb, BApHUPYETCS IO THUITY HOMEPOB.

o Pacnoaoxenue: bepysena, roro-3anaz, B 7 KM OT beHTOTHI.

e DKOJOTHYHOCTB. CPEJIHSIS, OTPAHUYEHHBIE FKOJIOTHUYECKNE UHUITUATHBBI.

o YCIYIHW: Cla, INBSDKHBIA OTABIX, PECTOPAHBI.

o PeiiTunr: 4.4/5, ouenku Ha Booking.com.

o Mapkerunr: Booking.com, Typoreparopsl.
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CpaBHI/ITeJIbHaﬂ Taﬁ.]mua KOHKYPEHTOB

Konkypenrt Iena Pacnosoxxenune | IKOJOTMYHOCTH Yceayru PedTMHI MapkeTHHr
($/n04b)
Aman Resorts 2000+ ["anne, Munumansnas | Cra, pecTopaHsl, 4.8 ['moGanbHbIN OpeH,
Tanrayie AKCKYpPCHH COLICETH
Shangri-La 300-600 | XambanToTa Huzkas ['onwd, cna, 4.6 Typonieparopsi,
Hambantota PECTOPAHBI COIICETH
Jetwing Vil 200400 | Curupus Bricokas DKO-TypHI, CTia, 4.7 Booking.com, Airbnb,
Uyana (ceptuduxanus) | HaOMIOACHUE 32 9KO-areHTCTBa
NTUIIAMH
Rainforest 200+ Cunxapajpka Bricokas DKO-TYpHI, 4.6 Booking.com,
Ecolodge OoropasHooOpasue TripAdvisor, sko-
areHTCTBA
Madulkelle 200400 | Kannu (vaiiaeie | Cpemasis Hora-petputsl, cra 4.5 Instagram, Pinterest
Tea & Eco TIJTAHTALIAH )
Lodge
Kuwera Eco 80-120 | JlepeBeHckas Cpenusis JlokanbHas 4.2 [Tpsamoe
Lodge 30Ha KYJIBTYpa, TYPHI COTPYAHUYECTBO,
ciabbrit digital
Ahangama Eco | 120-300 | Axanrama Bricokas (3ko- DKO-TypHl, cia 4.5 Booking.com, 3xo-
Lodge CepTU(DUKAIIHS) areHTCTBA
Tropical 50-100 | XwukkamgyBa Munumanbnas | ba3oBble yciyrw, 4.0 Airbnb, nokansHas
Village ceppuHT pekiama
Hikkaduwa
Hikkaduwa 4090 XWKKaIyBa Huzkas Cepdunr, 6a30BbIe 4.0 Airbnb, nokayibHast
Guesthouses y100CcTBa pekiiama
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https://www.aman.com/destinations/country/sri-lanka
https://www.shangri-la.com/hambantota/shangrila/
https://www.shangri-la.com/hambantota/shangrila/
https://www.jetwinghotels.com/jetwingviluyana/
https://www.jetwinghotels.com/jetwingviluyana/
https://www.aitkenspencehotels.com/rainforest-ecolodge/
https://www.aitkenspencehotels.com/rainforest-ecolodge/
https://www.madulkelle.com/
https://www.madulkelle.com/
https://www.madulkelle.com/
https://kuweraecolodge.com/
https://kuweraecolodge.com/
https://www.booking.com/hotel/lk/ahangama-eco-villa.ru.html
https://www.booking.com/hotel/lk/ahangama-eco-villa.ru.html
https://www.booking.com/hotel/lk/tropical-house-jungleside-villa-hikkaduwa.ru.html
https://www.booking.com/hotel/lk/tropical-house-jungleside-villa-hikkaduwa.ru.html
https://www.booking.com/hotel/lk/tropical-house-jungleside-villa-hikkaduwa.ru.html

KonkypeHnt Iena PacnoJio:kenne | IKOJOTMYHOCTD Yceayru PeiTunr MapkeTHHr
($/H04DB)

Ambalangoda 50-120 | AmbOananronaa Huzkas KynbrypHbie 4.1 JlokabHbIe

Mask Village IKCKypcHH, 6a30BbIE m1aTGopmbl

Santani 400-800 | Kanmam Cpennsist Hora, atopBena, cra 4.9 Corceru, wellness-

Wellness UHQITIOCHCEPHI

Resort

Barberyn 250-500 | benrtota Cpenass AropBena, ciia, iiora 4.6 Booking.com,

Ayurveda alOpBEINYECKUE

Resorts LIEHTPBI

Mahoora Elite 200400 | Cadapu-3ona Bricokas (sko- | Cadapu-rasMIuHT, 4.4 Typonieparopsi,

ceptuduKanmsi) | IKCKypCHU KCKYPCHH

Uga Bay by 250+ [Tacukyna Cpenuss [1nsKHBINA OTABIX, 4.7 Mex1yHapoiHbIE

Uga Escapes cria BbICTaBKH, SEO

Kodev 150-300 | Kanmutus Cpennsis KadTunr, 4.3 Instagram,
nenb(QUHBI, UH(DIIOCHCEPhI
TJIDMITHHT

Banyan Camp 100-250 | Ynanéunas 3ona | Beicokas [Mpupona, 6e3 Wi-Fi 4.2 JlokanbHbIE peCypchl,

HUIIIA DKO-DHTY3HUACTOB

Arugam Bay 100-250 | Apyram-beii Bricokas CepduHr, 3K0-Typbl 4.2 Coriceru, cepd-

Surf Camp coo0IIecTBa

Weligama Surf | 130-350 | Benurama Cpennss Cepodunr, 4.3 Booking.com, cepd-

Resort pPECTOpaHbI IITKOJIBI

Bentota Beach 200-500 | benrtota Cpennss Crmia, pecTopaHsl, 4.5 Booking.com,

Resort HKCKYpCUU TypOnepaTopsl

Unawatuna 150-350 | YuaBatyHa Cpenusis [1nsKHBINA OTABIX, 4.4 Booking.com, corceru

Paradise Resort

CIia
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https://www.santani.com/santaniwellness-kandy/
https://www.santani.com/santaniwellness-kandy/
https://www.santani.com/santaniwellness-kandy/
https://www.barberynresorts.com/
https://www.barberynresorts.com/
https://www.barberynresorts.com/
https://www.mahoora.com/camps/mahoora-elite-camps/mahoora-elite-camps-yala-national-park.html
https://www.ugaescapes.com/ugabay/
https://www.ugaescapes.com/ugabay/
https://kodev.lk/
https://www.banyancamp.com/
https://surfnyogaarugambay.com/
https://surfnyogaarugambay.com/
https://www.weligamabayresort.com/
https://www.weligamabayresort.com/

KonkypeHnt Iena PacnoJio:kenne | IKOJOTMYHOCTD Yceayru PeiTunr MapkeTHHr
($/H04DB)

Trincomalee 180-400 | TpuHKOMATH Cpennsist DKO-TypBHl, cTia 4.3 Booking.com,

Bay Hotel TYypOTICPATOPHI

Mirissa Whale | 150-400 | Mupucca Cpennsis Habmonenue 3a 4.4 Booking.com,

Watch Lodge KHATaMH, CIia TYpOIIEPaTOPHI

Kalutara 150-400 | Kamyrapa Cpennss Cma, 3KCKypCcuu 4.3 Booking.com,

Heritage Hotel TypOTIEPATOPHI

Beruwela Sea 180-450 | bepysena Cpennss Cna, TUIsDKHBINA 4.4 Booking.com,

View Resort OTJZIBIX TypONEPATOPHI

Koggala Beach 80-150 | Korrana Huzkas [1nsKHBINA OTABIX, 4.2 JlokanbHble

Resort IKCKYPCHH TYpOIIEPATOPHI,
Booking.com

Eco Team Sri 150-300 | Pa3nbie Bricokas OKO-Typbl, KEMITUH 4.3 Humessie matdopmel,

Lanka PETHOHBI TypOTepaTOPHI
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https://www.koggalabeachhotel.com/
https://www.koggalabeachhotel.com/
https://www.ecoteam.lk/
https://www.ecoteam.lk/

Buzyanu3anus KOHKYPEeHTHOr0 MO3MIMOHUPOBAHUS

Humxe IpcaAcCTaBjJICHaA JuarpamMma paCCCsIHuA, 0T06pa>i<a}oma51 IMO3UITUOHUPOBAHNUC

KOHKYPCHTOB 110 ABYM KJIKOYCBbLIM IMapaMCTpaM:

o Ocp X: Ilena 3a Houb (USD, ot 0 10 2500).
o Ocb Y: YpoBenb skonoruaHoctd (0T 1 10 5, rae 5 — MakcuMalibHas
HKOJIOTUYHOCTh, OCHOBaHHAs! HA HAJIMYMU CEPTU(PUKALINMA, YCTOMUNUBBIX

IMPAaKTUK U BO300HOBISIEMBIX HCTOYHHKOB 3H€pFI/II/I).

HDBHLIHOHHPOBEHME KOHKYPEHTOB NO UeHE U 3KONOrM4HOCTH

[ %]
=}

} (%)
=] =}
L]

‘_'f"pCIBeHb AHONGTMYHOETI
=

0 500 1000 1500 2 000 2 500
Llexa 3a Hous (USD)
)} Relax Bungalow & Spa @ Aman Resorts @ Shangri-La Hambantota @ Jetwing Vil Uyana
@ Rainforest Ecolodge Madulkelle Tea & Eco Lodge Kuwera Eco Lodge @ Ahangama Eco Lodge

Tropical Village Hikkaduwa Hikkaduwa Guesthouses Ambalangoda Mask Village

@ Santani Wellness Resort @ Barberyn Ayurveda Resoris @ Mahoora Elite @ Uga Bay by Uga Escapes

® Kodev @ Banyan Camp @ Arugam Bay Surf Camp Weligama Surf Resort Bentota Beach Resort
® Unawatuna Paradise Resort @ Trincomalee Bay Hotel & Mirissa Whale Watch Lodge

Kalutara Heritage Hotel @ Beruwela Sea View Resort

IHosicHeHHne IuarpamMmsi:

e Relax Bungalow & Spa 3anuMaerT yYHUKaJIbHYIO IO3MIHIO C IICHON
$150/HOUYP ¥ BBICOKMM YpPOBHEM OJKOJOTHYHOCTH (4.5), 4TO Ienaer ero
KOHKYPEHTOCIIOCOOHBIM B CpaBHEHHMH C DdKo-Iomkamu U wellness-

kypoptamu: Kuwera Eco Lodge, Arugam Bay Surf Camp u Banyan Camp.

o Ilpemuym-orenmn (Aman Resorts, Shangri-La) HaxogsaTcss B CErMEHTE

BBICOKHUX II€H, HO C HU3KOU SKOJIOTMYHOCTBIO.
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https://lankaventuresolutions.ru/katalog/relax-bungalow-spa/

I'ecrxaycer (Tropical Village, Koggala Beach Resort, Hikkaduwa,
Ambalangoda) mpenmnararor HH3KYIO IIEHYy, HO NTPAKTHYESCKH HE HMEIOT
HKOJIOTHYECKUX WHUIINATHUB.

Oxo-nomxku (Jetwing, Eco Team) 61u3ku 10 3KOJIOTHYHOCTH, HO JOPOXKE U
yIlaJeHbl OT OKEaHa.

Wellness-kypopTtsl (Santani, Barberyn) uMeroT BBICOKYIO IIEHY M CPEIHIOIO
AKOJIOTUYHOCTD, & TAK)KE PACTIONOKEHBI BIAIH OT TTOOSPEXKbSI.

[Tnsxabie 00BekThl (Santani, Uga Bay, Kodev) BappupyroTcs mo 1eHe u

OKOJIOI'M49YHOCTH.
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AHaJIM3 CWJIbHBIX U CJIA0BIX CTOPOH KOHKYPEHTOB

1. IpemMmuym-oTean

CuibHbIE CTOPOHBI:

o BBICOKMH  ypOBEHb CEpBUCA, OOECHNEYMBAIONIUN  UCKIIOYUTEIbHBIN
KJINEHTCKHU OIIBIT;

o CHJIbHBIE II100aJIbHBIE OPEH/IBI C UPOKON Y3HABAEMOCTHIO;

o paszHooOpasue MpeMUaNbHBIX YCIYT, BKIIOYas Cla U PEeCTOpPaHbl BHICOKOMN
KYXHU;

o TIPUBJIEKATEIBLHOCTH JJIsi COCTOATENbHBIX TYpUCTOB U3 A3uu u EBporibl.
Cia0ble CTOPOHBI:

O BBICOKAasi CTOMMOCTb, OTpaHWYHUBAIONIAs JIOCTYINHOCTb JJII CPEIHETO
CETMCHTA;

O MHHUMAaJbHAsl AKOJOTHMYHOCThb, YTO CHHUXKAET MPHUBJIEKATEIBHOCTh JIJIsi
AKOJIOTUYECKH OCO3HAHHBIX MYTEIIECTBEHHUKOB;

O 3aBHCHMOCTH OT TJIOOAIbHBIX MApKETHHTOBBIX KaHAJIOB, YTO MOXKET OBITh

YSI3BUMO TIPU UX COOSIX.

2. IKO-JOIKHA

CuibHbIE CTOPOHBI:

O BBICOKAas DJKOJOTUYHOCTH Oyarojgaps CepTUPUKANUAM U yCTOWYHUBBIM
PAKTHKAM;

O YHUKaJbHOE pACIOJIOKCHHE B TMPUPOIAHBIX 30HAX, IMPUBIEKAOIIEEe
HKOJIOTUYECKUX TYPUCTOB;

O pa3zHooOpa3ue 3KOTYPOB U 00Pa30BATEIBHBIX TPOTPAMM;

O CHWJIBHOE MPUCYTCTBUE Ha OHJIAWH-TUIAT(GOpMax OPOHUPOBAHMSI.
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Cia0ble CTOPOHBI:

O BBICOKHE II€HbI, OTITYTUBAIOIIME OIOIKETHBIX MyTEIIECTBEHHUKOB;

O OrpaHWYCHHAs aKTUBHOCTDH B COITMATBHBIX CETAX Y HEKOTOPHIX OOBEKTOB;

O YHAJECHHOCTb OT IIONYJSAPHBIX TYPUCTUYECKHMX LEHTPOB, 3aTPYIHSIOIIAs
JOCTYTI;

O cyabas mepcoHaNU3anus yCIyr B HEKOTOPBIX CIIydasiX.

3. I'ecTxaychl M JJOKAJbHbIE€ BUJLIbI

CubHbIe CTOPOHBI.

O HHM3Kasg CTOMMOCTb, OOECIEUMBAIOLIAs JOCTYMHOCTh [UISI MOJIOIEKH U
OIOPKETHBIX TYPHUCTOB;

o 01M30CTh K HOIYJISIPHBIM cep-croram U KYJIbTYPHBIM
JOCTONPUMEYATENbHOCTSIM;

O AayTEHTHYHBIN KyJIbTYPHBINA OTBIT B HEKOTOPHIX 00BEKTAX;

O TPOCTOTa U MUHUMAIHU3M, OJXOAAIINE AJI1 KOPOTKUX MOE3/0K.
Cia0ble CTOPOHBI:

O HHU3Kas JKOJOTUYHOCTh M3-3a OTCYTCTBHUS CEpTU(DUKAIUN U YCTONYHUBBIX
MPAKTHK;

o 0a30BbIil ypOBEHb YCIYT, OTPAHUYMBAIOIIMKA TPUBIEKATCILHOCTh JIJIS
MIPEMUYM-CETMEHTA;

O cnabas MapKETUHTOBAsl CTPATErHsl, 3aBUCSIIAS OT JIOKAJIIbHBIX KaHAJIOB;

O OrpaHUYeHHBIA KOMPOPT U UHPPACTPYKTYpA.

4. Wellness-kypoptbl

CuibHbIE CTOPOHBI:

O chenuanu3anus Ha O3JI0POBUTEIBHBIX Mporpammax (iiora, aropBena),

IIPpHUBJICKAIOIIAA WCHI’IGSS-HYTCHICCTBCHHI/IKOB;
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O BBICOKHE PEUTHUHTH Oaroaapsi Ka4ecTBy CEpBHCA U MTPOTPaMM;
O OPraHUYECKOE IMMTAHKE U CIa, YCUINBAIOIINE YHUKAJIBHOCTD MPEIII0KEHUS;

O CHJIbHOE NMPHUCYTCTBUE B HUIIIEBBIX MAPKETUHTOBBIX KaHaIaXx.
Cia0ble CTOPOHBI:

O BBICOKasl CTOMMOCTb, JOCTYITHAs TOJIBKO JIJISI COCTOATENBHBIX KIINEHTOB;

O CpemHsisi DKOJOTMYHOCTh, UTO CHIKACT KOHKYPEHTOCIOCOOHOCTH B
DKOTYpHU3ME;

O YJaJEHHOCTh HEKOTOPBIX OOBEKTOB OT MOOEPEkKbsI, OTPAHUYMBAs TUISKHBIN
CEIMEHT;

O CC30HHaA 3aBUCMMOCTH CIIPOCa.

5. Cadapu-ridMIHHI ¥ ILIsSKHBbIE 00bEeKThI

CubHbIe CTOPOHBI.

O YHHKaJbHBIE KOHIENUUU (cadapu, TIIMIOUHT, AaKTUBHBIA  OTIBIX),
MIPUBJICKAOIINE HUIEBBIX TYPUCTOB;

O BBICOKas  JKOJOTMYHOCTH B  HEKOTOpPhIX  OOBEKTax  Omaromaps
cepTU(UKAIIUSIM;

O THOKHE MaKeThl YCIYT, aIalTHPOBAHHEIC TI0]T pa3HbIC HHTEPECHI,

O AaKTUBHOE WCIOJb30BAaHUE COIMAIBHBIX CceTed W WHQIIOCHCEpOB s

MIPOJIBHKEHUS.
Caalble CTOPOHBI:

O OTrpaHWYCHHAs IIeJieBas ayauTOpHs, (DOKYCHPYIOIIAsICSd Ha Y3KHUX HHIIAX
(cadapwu, cepdunr);

o cnabas MacmITabUpyeMOCTh U3-3a YIAJIECHHBIX WJIH CE30HHBIX JIOKAIUH;

O MUHUMAaJIbHAs aKTUBHOCTH B ITU(PPOBBIX KaHAJaX Y HEKOTOPHIX 0OBEKTOB;

O PHUCK CE30HHOCTH, BIUSIOIINN HA JOXOIBI.
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6. JlonojiHUTEIbHbIE 00BEKThI

CubHbIE CTOPOHBI:

O UIMPOKUM OXBAT PA3JIMYHBIX CETMEHTOB (CEMEWHBIN, MIISKHBIA OTIBIX);

O TOMYJSIPHOCTh CPEAM MEXIYHAPOJHBIX TYpUCTOB OJiaromapsi M3BECTHBIM
JIOKALHSIM;

O HaJIWYHE CTa U DKCKYPCHUH, T00aBISIOMNX [ICHHOCTH;

O CHJIBHOE NMPUCYTCTBUE Ha mIaTdhopMax OpOHUPOBAHUS.
Cia0ble CTOPOHBI:

O CpemHssl OSKOJOTWYHOCTh, OIPAaHWYMBAIOIIAs IPUBJIEKATECIBHOCTh IS
KOTYpPHUCTOB;

O BBICOKasl KOHKYPEHIMS B MIONYJIIPHBIX 30HAX;

O CE€30HHAas 3aBUCUMOCTb CIPOCa;

O OrpaHUWYECHHbIC YHUKAJIbHbIE MPEIJIOKEHUS IO CPAaBHEHUIO C HUIIEBBIMHU

00bEKTaAMH.
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KonkypentHbie npeumyuiecrsa Relax Bungalow & Spa

Relax Bungalow & Spa 3aHnMaeT yHUKaIbHYIO HUIIY, COYeTass JAOCTYITHOCTH,

HKOJIOTUYHOCTD U wellness-Typusm:

1. dena: $150/HO4p — oONTUMANBHBI OaJaHC MEXIY IOCTYMHOCTHIO U
IPEMUYM-OIIBITOM, YTO JIeJaeT MPOEKT KOHKYPEHTOCHOCOOHBIM TIO
cpaBHeHHIO ¢ npemuyMm-orenamu ($300-$2000+) u wellness-kypopramu
($250-$800).

2. PacnoJioxkenme: sk Moparamia B 5 MUHYTax XOJbOBI, B OTIMYHE OT
yaaleHHbIX dko-momkeit (Jetwing, Eco Team) wu wellness-kypopToB
(Santani).

3. Dkogoruynocth. ceprudukanuu LEED u ISO 14001, conHeunple maHenw,
nepepaboTka OTXOJI0B U cOOp J0XKAEBOM BOJIBI — HA YPOBHE JIYUIIUX JKO-
JIOJIKEH, HO ¢ 00Jiee TOCTYITHOM 1IEHOM.

4. Wellness-mporpamMmbl.  Hora-peTpuThl, Cla W JIOKAJIbHAsA  KYXHJ,
OpHMEHTHPOBAHHBIE Ha pacTyllyl ayautoputo wellness-TypucroB, urto
KOHKypupyeT ¢ Santani u Barberyn, HO ¢ npenmyecTBOM IIISKHOTO
PacoJIOKEHUS.

5. MapkeTHHI: MHOTOKaHajbHas cTparerus, BkiMovaromas Booking.com,
Airbnb, Instagram, Pinterest u corpynnudectBo ¢ travel-undaroencepamu,
o0ecrieunBaeT BHICOKHM OXBaT.

6. IIpo3payHocThL W YyHpaBJieHHe. TIOJHOE YIPABICHUE «IOA KIIOU»,
eKEeKBapTalbHbIE OTUETHI U ayAuT no ctanaaptam [FRS, yto Munumuszupyet

PHUCKHU IJII HHBCCTOPOB.
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BoiBoanl

Relax Bungalow & Spa 3annMacT yHHKaJIbHYIO IMO3HMIIMIO HA PHIHKE KOTypHU3Ma
[pu-Jlanku, mpemiaras oNTHMalIbHOE codeTaHue AocTynHOU meHsl ($150/H0ub),
BbICOKOTO ypoBHs 3kosnormaHoctd (LEED, ISO 14001) u wellness-mporpamm.

OcHOBHBIC KOHKYPCHTBI UMCHOT CJICAYIOIIHNC OI'PAHUYCHUA:

o IIpemmym-orenrm (Aman Resorts, Shangri-La) ciauiikom mopord u He
OPUEHTHPOBAHBI HA SKOTYPHU3M.

o OIxko-nomxu (Jetwing, Eco Team) npeayiararoT BEICOKYIO SKOJIOTHYHOCTh, HO
yZlaJeHbl OT OKE€aHa U TOPOXKE.

« T'ecrxaycsnl (Tropical Village, Koggala Beach Resort) noctymnuel o nexne, Ho
He 00ecreynBaoT KOM(POPTA U SKOJIOTUYHOCTH.

o Wellness-kypoptel  (Santani, Barberyn) cnenmanusupyroTcs — Ha
O3/I0POBIICHUH, HO WX BBICOKas II€HA W YAAJEHHOCTh OT TMOOEPEkKbs

OrpaHUYMBAIOT AyJAUTOPHIO.

Relax Bungalow & Spa BeirogHo BeiaeseTcs 01aroaapsi CBOEMy pacioOKEHHIO
B IIIarOBOM IOCTYITHOCTH OT IUisbka Moparaiia, yCTOMYMBBIM TPaKTUKaM U (POKYCY
Ha 03/I0POBUTEILHBIN Typu3M. [IpOeKT UMeeT MOTEeHIINAI JOCTUYD 3aOTHIEMOCTH
100% mo 2032 roma, obecrieunBasi HHBECTOPaM BBICOKYIO 1ox0aHOCTh (ROI 74,26—

233,43%) u xamuranuzanuio $0,89-$2,95 mun.
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KoHTAaKTHI

Lanka Venture Solutions (PVT) LTD

EBrenuii KopoJibKOB, TUPEKTOP

*™ Email: lankaventuresolutions@gmail.com
. Tenedon: +7 920 951 08 53

€& Caiir: https://lankaventuresolutions.ru/

< Tenerpamm: https://t.me/LVS Sri_Lanka
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