
 pg. 1 

PROJECT PROPOSAL FOR GUEST HOUSE BY RELAX BUNGLOW AND SPA 

(PVT) LTD AT BERUWALA  
  



 pg. 2 

Table of Contents 
Introduction ............................................................................................................................................ 3 

Background of the Investor .................................................................................................................. 3 

Concept of the Project ......................................................................................................................... 3 

Brief Introduction about the Project Location ........................................................................................... 3 

Location .............................................................................................................................................. 3 

Tourism Attractions in the Area ............................................................................................................ 4 

Environmental Conditions in the Area (is location near sensitive areas, etc.) ......................................... 5 

Social Conditions in the Area ................................................................................................................ 5 

Proposed Development ........................................................................................................................... 6 

Detailed Description of the Project (major components of the project, etc.) ......................................... 6 

Site Development Planned for the Project (grading, excavation, in-fill, etc.) .......................................... 7 

Construction Methods, Materials and Phasing...................................................................................... 7 

Infrastructure Plans .............................................................................................................................. 8 

Detailed Environmental Protection & Mitigation Methods to Reduce Negative Impacts ...................... 12 

Financial Plan ......................................................................................................................................... 13 

1. Capital Expenditure (CapEx) ........................................................................................................... 13 

2. Operational Expenditure (OpEx) Estimate ...................................................................................... 13 

3. Revenue Projections ...................................................................................................................... 13 

4. Net Operating Income (NOI) .......................................................................................................... 14 

5. Return on Investment (ROI) Analysis .............................................................................................. 14 

Marketing Plan & Target Market ............................................................................................................ 15 

1. Marketing Plan .............................................................................................................................. 15 

2. Target Market ................................................................................................................................ 16 

Community Benefits .............................................................................................................................. 18 

 

 
 
 
 
 
 
 
 

 
 



 pg. 3 

A. PROJECT PROPOSAL (PROJECT > Rs. 50 million) 

 

Introduction 

Relax bungalow and spa (pvt) ltd stand for the business of hotel management, villas, restaurants, and 

cafes in Sri Lankan context and additionally spa and wellness, Ayurveda wellness and yoga. Specially 

they engaged with the water sport activities which connect with resorts and other hotel functions.  

Background of the Investor 

Relax bungalow and spa (pvt) ltd Russian based investment company which except start many 
developments within Sri Lanka. And their first project is a guest house in Beruwala. 

 

Concept of the Project 

Promoting ayurwedic wellness experience and relaxation for foreign clients.   

Brief Introduction about the Project Location 

Location 

The proposed guest house is situated in the Moragalla Grama Niladhari Division, within the Pradeshiya 
Sabha jurisdiction of Beruwala. It is conveniently located approximately 3.3 km from the Beruwala Bus 
Station and just 310 meters from the sea, offering easy access to local amenities and beachfront 
attractions. 
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Tourism Attractions in the Area 
Beruwala, a picturesque coastal town in Sri Lanka, offers an array of attractions blending natural beauty, 

history, and culture. 

 

 1. Moragalla Beach is a prime destination for relaxation, boasting golden sands, calm 

waters, and opportunities for water sports. The beach is perfect for families, couples, and solo travelers 

looking to unwind by the ocean. 

 2. Barberyn Island and Lighthouse, located just off the coast, is a must-visit. Accessible by a 

short boat ride, this island is home to a historic lighthouse offering stunning panoramic views of the 

surrounding sea. 

 3. Kande Viharaya Temple stands out for its massive seated Buddha statue, visible from 

afar. This sacred site provides a peaceful atmosphere for meditation and exploration of Buddhist 

culture. 

 4. Kechemala Mosque (Masjid ul-Abrar), Sri Lanka’s oldest mosque, is a testament to the 

island’s rich Islamic heritage. Its architecture and historical significance make it a fascinating stop. 

 5. Brief Garden by Bevis Bawa is a lush landscape masterpiece, blending art and nature in a 

tranquil setting. 

 6. Beruwala Fish Market offers visitors a glimpse of the vibrant local fishing industry. 
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 7. For nature lovers, Mangrove Boat Rides along the nearby waterways provide a serene 

escape into Sri Lanka’s biodiverse ecosystems. 

 

Together, these attractions make Beruwala a unique and captivating destination. 

 

Environmental Conditions in the Area (is location near sensitive areas, etc.) 

 

Beruwala, with its pristine beaches and rich biodiversity, requires careful environmental stewardship to 
preserve its natural beauty. The coastal ecosystem, including mangroves and coral reefs, plays a vital 
role in protecting the shoreline and supporting marine life. However, rising tourism and development 
pose challenges such as pollution, habitat destruction, and overfishing. 

 

Mangrove forests near Beruwala act as critical carbon sinks and nurseries for aquatic species but are 
threatened by illegal clearing and encroachment. Coral reefs face degradation due to climate change, 
unsustainable fishing practices, and pollution from nearby activities. Waste management is another 
growing concern, as improper disposal can harm marine and terrestrial habitats. 

 

Promoting sustainable tourism, conserving natural resources, and educating visitors and locals on eco-
friendly practices are essential to maintaining Beruwala’s ecological balance. Collaborative efforts can 
ensure that the area remains a haven for both its residents and future generations. 

 

Social Conditions in the Area 

 

Beruwala’s social conditions reflect a vibrant, multicultural community influenced by Sinhalese, Tamil, 
and Moor traditions.  

Fishing and tourism are primary livelihoods, contributing to local incomes. The area showcases strong 
religious harmony, with Buddhist temples, mosques, and churches coexisting peacefully. Education and 
healthcare facilities are accessible but limited in rural parts.  

Tourism growth has improved infrastructure, yet some communities face economic challenges. Local 
crafts, markets, and traditions highlight Beruwala’s rich cultural heritage and communal resilience 
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Proposed Development 
 

Detailed Description of the Project (major components of the project, etc.) 
 

Overview: 

The proposed guest house is designed as a modern, eco-friendly retreat, offering luxury and wellness 

while prioritizing environmental sustainability. 

 

Key Features 

 

 1. Accommodation: 

 • Five elegantly designed rooms across three building blocks. 

 • Each room features an attached bathroom with contemporary amenities. 

 

 2. Separate Kitchen: 

 • A fully equipped kitchen for preparing traditional and international cuisine. 

 

 3. Ayurvedic Massage Area: 

 • A peaceful space for yoga and Ayurvedic treatments, promoting holistic well-being. 

 

 4. Swimming Pool: 

 • A centrally located pool with a relaxing lounge area for guests. 

 

 5. Entrance Lobby Area: 

 • A welcoming reception space with guest seating and information services. 

 

 6. Parking Facilities: 

 • Separate, secure parking spaces allocated for each room. 
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 7. Staff Room: 

 • On-site accommodations for staff, ensuring efficient operations. 

 

 8. Waste Management Systems: 

 • Wastewater Management: Includes a modern treatment system to recycle and safely 

discharge water, protecting the environment. 

 • Solid Waste Management: Features proper waste segregation and recycling facilities to 

minimize environmental impact. 

 

 9. Additional Services: 

 • Laundry, room service, housekeeping, Wi-Fi, power backup, and 24/7 security. 

 

This guest house combines luxury, wellness, and sustainability for an exceptional guest experience 

 

Site Development Planned for the Project (grading, excavation, in-fill, etc.) 
Existing ground will not be disturbed during the construction and natural levels will be maintain  

 

Construction Methods, Materials and Phasing 
 

The construction of the guest house will combine modern techniques with eco-friendly practices to 

ensure durability, efficiency, and sustainability. 

 

 1. Foundation and Structural Work: 

 • Reinforced concrete foundations and frames for strength and stability, suitable for 

coastal conditions. 

 • Use of high-quality materials to withstand weather impacts and reduce maintenance 

needs. 

 2. Walls and Roofing: 

 • Walls constructed with energy-efficient, insulated bricks or blocks to enhance 

temperature regulation. 

 • Roofing incorporates heat-reflective materials to maintain cooler interiors. 

 3. Interior and Exterior Finishes: 
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 • Smooth plastering, eco-friendly paints, and natural textures for aesthetic appeal. 

 • Large windows and ventilation points to maximize natural light and airflow. 

 4. Sustainability Features: 

 • Water recycling systems integrated during construction. 

 • Locally sourced materials to minimize the carbon footprint. 

 

This method ensures a sustainable, durable, and visually appealing structure. 

 

 

Infrastructure Plans 
The infrastructure plan for the guest house prioritizes functionality, aesthetics, and sustainability. The 
layout is designed to maximize guest comfort and operational efficiency while maintaining harmony 
with the surrounding environment. 

 

• Building Layout: 
o Three building blocks house the five guest rooms, strategically spaced for privacy and 

accessibility. 
o The yoga and Ayurvedic massage area is centrally located, offering tranquil 

surroundings. 
o The kitchen, staff room, and entrance lobby are positioned for seamless operations and 

guest interaction. 

• Outdoor Facilities: 
o The swimming pool is centrally placed with a lounging area, ensuring easy access for all 

guests. 
o Dedicated parking spaces for each room are located near their respective blocks for 

convenience. 

• Sustainability Measures: 
o The property incorporates a modern wastewater treatment system and solid waste 

management facilities. 
o Green spaces and landscaped gardens enhance the aesthetic appeal and promote 

environmental balance. 

• Utilities and Services: 
o Efficient plumbing and electrical systems, including power backups and eco-friendly 

lighting. 
o High-speed internet and security systems ensure guest safety and connectivity. 
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Load Calculations 

1. Assumptions for Load Calculation 

• Bedrooms (5): Each room has lighting, a ceiling fan, an air conditioner, and small appliances 
(e.g., TV, mini-fridge, phone chargers). 

• Kitchen + Mini Dining: Includes basic appliances like a refrigerator, microwave, stove, and lights. 

• Spa Areas (2): Each spa area has lighting, an electric water heater for sinks, and optional 
equipment (e.g., massage chairs or treatment devices). 

• Outdoor Pool: Includes underwater lights, pool pump, and heater (if required). 

• General Areas: Includes exterior lighting, common area lighting, and a small water pump. 

2. Estimated Electrical Loads 

Bedrooms (5 units) 

• Lighting: 150W per room (LED lights). 

• Ceiling Fan: 60W per room. 

• Air Conditioner: 1.5 kW per room (average). 

• Small Appliances: 300W per room. 

Total per bedroom: 2.01 kW 
For 5 bedrooms: 10.05 kW 

Kitchen + Mini Dining 

• Lighting: 200W (LED lights). 

• Refrigerator: 1.5 kW. 

• Microwave: 1.2 kW. 

• Electric Stove: 3 kW. 

• Other Appliances: 1 kW. 

Total: 6.9 kW 

Ayurvedic Massage Areas (2 units) 

• Lighting: 150W per spa area. 

• Water Heater (for sinks): 2 kW per spa area. 

• Additional Equipment: 500W per spa area. 

Total per spa: 2.65 kW 
For 2 spas: 5.3 kW 

Outdoor Pool Area 

• Underwater Lighting: 500W. 

• Pool Pump: 1.5 kW. 

• Heater (if required): 3 kW. Total: 5 kW 
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General Areas 

• Lighting (corridors, exterior): 500W. 

• Water Pump (common): 1 kW. 

Total: 3.5 kW 

 

 

Area Load (kW) 

Bedrooms (5) 10.05 

Kitchen + Dining Area 6.9 

Ayurvedic Massage Areas (02) 5.3 

Outdoor Pool 5 

General Areas 3.5 

Total Estimated Load 30.75 kW 

 

4. Safety Factor and Final Load 

• Add 20% Safety Margin: 30.75×1.2 = 36.9kW 

• Round Up for Circuit Breaker Sizing: 37 kW 

 

Notes: 

1. Main Supply Panel: A panel capable of handling at least 40 kW. 

2. Backup Power: Generator or UPS system for critical areas (e.g., bedrooms, kitchen, spa). 

3. Wiring: Suitable for high loads and ensures compliance with local regulations. 

4.  Energy Efficiency: LED lighting and energy-efficient appliances to reduce consumption. 
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Water Consumption 

 

1. Guest House (5 Bedrooms with Kitchen and Mini Dining) 

Bedrooms (5 rooms, each with an attached bathroom): 

• Showers: Average 50 liters per shower × 2 showers/day × 5 rooms = 500 liters/day 

• Toilets: Average 6 liters per flush × 5 flushes/day × 5 rooms = 150 liters/day 

• Sinks: Average 6 liters per use × 4 uses/day × 5 rooms = 120 liters/day 

Kitchen + Mini Dining Area: 

• Dishwashing and Cleaning: Approximately 50 liters/day 

• Cooking and Drinking Water: Approximately 20 liters/day 

2. Ayurvedic Massage Area (2 sinks) 

• Sink Usage: Average 6 liters per use × 10 uses/day × 2 sinks = 120 liters/day 

3. Outdoor Pool (25 ft x 12 ft x 4 ft) 

• Pool volume =25ft×12ft×4ft = 34,000liters 

• Initial Fill-Up: 34,000 liters (one-time) 

• Daily Evaporation and Cleaning: Approximately 300 liters/day 

 

 

Area Daily Consumption (liters) 

Bedrooms (5) 770 

Kitchen + Dining Area 70 

Ayurvedic Massage Areas (02) 120 

Pool Maintenance 300 

Total Daily Consumption 1,260 liters/day 

 

Notes: 

1. Pool Refilling: The 34,000 liters for the pool is a one-time fill-up, but some additional water is 
needed for evaporation and cleaning. 

2. Monthly Total: Around 37,800 liters/month (considering 30 days) for general operations, 
excluding the pool's one-time fill. 

3. Adjustments may be required based on actual usage patterns, guest numbers, and specific 
equipment in use. 

 

This infrastructure plan is designed to provide a luxurious and eco-conscious experience for all visitors. 
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Detailed Environmental Protection & Mitigation Methods to Reduce Negative Impacts 

 

The guest house development project integrates comprehensive environmental protection measures to 

minimize its ecological footprint and ensure sustainability. 

 1. Wastewater Management: 

A modern wastewater treatment system will be installed to recycle and safely discharge water, 

protecting nearby ecosystems and waterways. Treated water will be reused for landscaping and non-

potable purposes, reducing water consumption. 

 2. Solid Waste Management: 

The project will implement effective waste segregation and recycling programs. Compostable materials 

will be processed into organic fertilizer for gardens, while non-biodegradable waste will be responsibly 

disposed of or recycled. 

 3. Energy Efficiency: 

Buildings will be constructed using energy-efficient materials, such as insulated walls and heat-reflective 

roofing. Solar panels and LED lighting will reduce dependence on non-renewable energy sources, 

lowering carbon emissions. 

 4. Water Conservation: 

Low-flow fixtures and rainwater harvesting systems will be integrated to conserve water resources. 

Stored rainwater will supplement the water supply during dry seasons. 

 5. Ecosystem Preservation: 

Landscaping will use native plants to maintain local biodiversity and reduce water requirements. 

Mangrove preservation initiatives will protect nearby coastal ecosystems from erosion and degradation. 

 6. Noise and Air Quality Control: 

Construction and operations will adhere to noise control measures, and dust emissions will be 

minimized by using appropriate techniques, such as water sprays during construction. 

 7. Community Awareness: 

The project will promote environmental awareness among staff and guests, encouraging responsible 

practices like minimizing waste and conserving resources. These mitigation strategies ensure that the 

project aligns with sustainable tourism principles while preserving Beruwala’s natural beauty and 

ecological balance. 
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Financial Plan 

1. Capital Expenditure (CapEx) 

Category Amount (LKR) 

Construction 55,000,000 

Equipment & Machinery   5,500,000 

Fixtures & Furniture 10,500,000 

Total CapEx 71,800,000 

 

Investment Sources (foreign)  

Share Capital – Rs. 15,959,999.20 

2. Operational Expenditure (OpEx) Estimate 
(Annual operating costs, assuming a 70% occupancy rate) 

Expense Category Estimated Annual Cost (LKR) 

Salaries (Staff) 3,600,000 (5 staff @ 60,000/month each) 

Utilities (Electricity, Water, Internet) 1,200,000 (100,000/month) 

Maintenance & Repairs    720,000 

Marketing & Advertising    500,000 

Consumables (Guest supplies)    600,000 

Insurance & Licenses    300,000 

Total Annual OpEx 6,920,000 

 

3. Revenue Projections 
(For a 5-bedroom guest house, considering seasonal pricing and occupancy rates.) 

Item Details    Annual Revenue (LKR) 

Room Rentals 5 rooms @ LKR 25,000/night, 
70% occupancy 

31,937,500 

Ayurvedic massage Services Avg. LKR 10,000/day (20% of 
guests use spa) 

  730,000 

Dining Revenue (Kitchen Avg. LKR 1,500/guest/day, 
70% occupancy 

  3,835,500 

Total Annual Revenue  36,503,000 
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4. Net Operating Income (NOI) 
 

Category Amount (LKR) 

Annual Revenue 36,503,000 

Less: Annual OpEx   6,920,000 

Net Operating Income (NOI) 29,583,000 

 

5. Return on Investment (ROI) Analysis 
 

Metric Value 

Total Investment (CapEx) 71,800,000 

Annual NOI 29,583,000 

ROI (NOI ÷ Total Investment) 41.2% 

Payback Period 2.43 Years 

 

Notes: 
 

1.  Marketing: Digital marketing platforms to attract tourists, particularly from high-spending markets. 

2.  Efficiency:  Sustainable energy options such as solar panels. 

3. Pricing Strategy: Competitive rates with attractive packages during the off-season to maintain a 

steady flow of income. 

4. Future Scalability:  Expanding the Ayurvedic spa services at new branches. 
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Marketing Plan & Target Market 

 

What is your target market? 

Geographic focus: EUROPE, RUSSIA 

1. Marketing Plan 
1.1. Positioning 

• Unique Selling Points (USPs): 

o Boutique experience with 5 luxurious rooms. 

o Personalized dining with a mini kitchen and outdoor dining. 

o Relaxation-focused amenities like Ayurvedic spa areas and a serene outdoor pool. 

o Proximity to Moragalla beach and cultural attractions. 

1.2. Online Presence 

• Website: Create a visually appealing, mobile-friendly website showcasing high-quality images of 

the property, its amenities, and nearby attractions. Include an easy booking option. 

• Social Media: Utilize platforms like Instagram, Facebook, and TikTok to post content like: 

o Professional photos/videos of the pool, spa, and rooms. 

o Stories from guests about their experiences. 

o Local attractions or events. 

• Listing Platforms: Register on platforms like Booking.com, Airbnb, Agoda, and TripAdvisor to 

reach global travelers. 

• Search Engine Optimization (SEO): Optimize for keywords like "luxury guesthouse Beruwala," 

"spa accommodation near Moragalla beach," and "romantic getaways Sri Lanka." 

1.3. Promotional Offers 

• Launch discounted packages for soft openings or off-seasons (e.g., "3 nights for the price of 2"). 

• Partner with local businesses for co-promotions, such as offering discounts for guests who book 

spa services or local tours. 

1.4. Partnerships 

• Collaborate with: 

o Travel agencies specializing in Sri Lanka tours. 

o Wellness retreats and yoga instructors to host events. 

o Airlines for exclusive stay packages. 
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1.5. Offline Marketing 

• Attend local travel and tourism expos. 

• Distribute brochures at airports, train stations, and nearby hotels. 

• Work with influencers and bloggers to promote the guesthouse. 

1.6. Sustainability and Community Engagement 

• Market eco-friendly initiatives like solar energy or water conservation. 

• Highlight partnerships with local artisans or businesses in your branding. 

 

2. Target Market 
2.1. Domestic Tourists 

• Who: High-income families, couples, and professionals looking for weekend getaways. 

• Why: They seek a relaxing escape with luxury amenities close to home. 

• How to Reach Them: Social media campaigns in Sinhala and Tamil, promotions on local travel 

blogs, and partnerships with Sri Lankan banks for cardholder discounts. 

2.2. International Tourists 

• Who: 

o Wellness travelers looking for spa and relaxation facilities. 

o Couples seeking romantic retreats. 

o Small groups and solo travelers seeking a boutique experience. 

• Why: They are drawn to Sri Lanka for its cultural richness and beaches. 

• How to Reach Them: Listing platforms, global travel blogs, and targeted ads in key markets (e.g., 

Europe, Australia, and India). 

2.3. Niche Travelers 

• Wellness Enthusiasts: Travelers seeking spa, yoga, and relaxation experiences. 

• Eco-conscious Travelers: Those looking for sustainable accommodations. 

• Digital Nomads: Market the property’s serene environment and Wi-Fi availability for long-term 

stays. 
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3. Metrics for Success 

• Increase direct bookings by 30% within the first year. 

• Achieve a 4.5+ star rating on platforms like TripAdvisor and Booking.com. 

• Generate consistent occupancy rates of 60%-70% throughout the year. 

• Develop a social media following of 10,000+ within the first year. 

 

 

Project Overview 

The guest house development project in Beruwala is a thoughtfully designed initiative that combines 
luxury, wellness, and sustainability. Its modern amenities, including five spacious rooms across three 
building blocks, a yoga and Ayurvedic massage area, a swimming pool, and landscaped gardens, offer a 
serene and rejuvenating experience for guests. Practical features such as separate parking for each 
room, a dedicated staff room, and a central lobby ensure convenience and efficient operations. 

 

The project’s commitment to eco-friendly practices, including wastewater recycling, solid waste 
management, and energy-efficient construction, demonstrates its focus on environmental stewardship. 
The use of locally sourced materials and green spaces further reduces its ecological footprint while 
enhancing aesthetic appeal. 

 

The initiative is set to deliver significant benefits to the local community. Direct employment 
opportunities in hospitality and maintenance, along with training programs in sustainable tourism and 
Ayurvedic practices, will empower residents and boost local incomes. Indirectly, partnerships with local 
suppliers, farmers, and artisans will create economic ripple effects, supporting the broader community. 
The promotion of local arts, crafts, and traditions through the guest house will preserve cultural heritage 
and foster cultural exchange. 

 

Additionally, the project will contribute to improved infrastructure, such as better roads and utilities, 
benefiting residents beyond the immediate vicinity. Its emphasis on sustainability and eco-friendly 
practices will inspire greater environmental awareness and encourage responsible tourism development 
in Beruwala. 

 

Overall, this guest house project will enhance the area’s appeal as a premium tourist destination, 
balancing economic growth, cultural preservation, and environmental care. By addressing the needs of 
modern travelers while benefiting the local community, it represents a model for responsible and 
inclusive tourism development in Sri Lanka 
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Community Benefits 

The guest house development project is poised to provide significant benefits to the local community, 
encompassing economic growth, social development, cultural preservation, and environmental 
stewardship. 

 1. Economic Growth: 

 • The project will directly create job opportunities for locals, including roles in 
hospitality, housekeeping, maintenance, and management. 

 • Indirectly, it will boost income for local suppliers, farmers, artisans, and 
transportation providers through partnerships and service requirements. 

 • The presence of a high-quality guest house will attract more tourists to the area, 
increasing revenue for local businesses such as restaurants, shops, and tour operators. 

 2. Skill Development: 

 • The project will provide training opportunities for residents, particularly in 
hospitality services, Ayurvedic wellness, and sustainable tourism practices. 

 • This skill enhancement will open pathways to long-term career opportunities in 
the growing tourism industry. 

 3. Cultural Preservation: 

 • The guest house will serve as a platform to promote local arts, crafts, and 
traditions. 

 • Visitors will have the chance to engage with authentic cultural experiences, 
which will boost the demand for handmade products and performances, fostering pride and economic 
support for local artisans. 

 4. Environmental Awareness: 

 • By incorporating eco-friendly practices like wastewater recycling, solid waste 
management, and energy-efficient construction methods, the project will set an example for sustainable 
development. 

 • These initiatives can inspire similar practices among community members, 
promoting a greener environment. 

 5. Infrastructure Improvements: 

 • The development of the guest house will necessitate better roads, utilities, and 
facilities, indirectly benefiting nearby residents. 

 6. Tourism Development: 

 • As a high-quality facility, the guest house will position Beruwala as an attractive 
destination, encouraging further investments and elevating the town’s profile in tourism. 

 

This project represents a transformative opportunity for the local community, delivering economic, 
social, and environmental benefits. 
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