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HR TECH MNMPOEKT




CYTb NMPOEKTA

CospaHue CTpVIMI/IHI'OBOI7I NnoAMMCKN Ha BaKaHCUKN, KOTOPble UHTEPECYIOT KnueHTa,
C ucnoJsjibsoBaHnemM MHd)OpMaLWWI N3 BCeX BO3MOXHbIX OTKPbITbIX NICTOYHUKOB

v
EQ Moanucka nnaTtHas u ohopMIISeTCs Ha onpefeNieHHbI CPOK (CPOK ONpeAensieT KIMEHT)
®

D

Fp Cnoco6 nonyyeHnsa nHbopmaLuum napcuHr (céop nHpopmauum)
d

@\?(;G:’/@ NcTouHnku nHdopmaumm: TELEGRAM (rpynnibi), COLLMANBHBIE CETU (rpynnbi/neHTbl), CAUThI pa6o-
‘ékg@J‘“ Topatenen, CAUThI kagpoebix areHTcTs, JOB-MOPTAJSIbI (HH, SUPERJOB, Pa6oTa.py), LINKEDIN (rpyn-

®
Mbl/NeHTbl/BaKaHcKm)

’/9\0 CDopmaT npenoctaB/eHUA VIHCbOpMaLLMVII noaknto4veHne KnneHra K CTpUMy
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NMPOAYKT NPOEKTA

AN
CpoK noanucku ba3oBasi CTOUMOCTb
OT 2 A0 8 MecsiLeB NoAMUCKKU cocTaBnseT

400 py6. / mec.

*CpOKI/I, CTOMMOCTDb NOAMUCKUN MOXET USMEHATbCA

OaHa nognucka

COOTBETCTBYET O4HOM
rpynne BaKaHCUii

KnueHT nogknioyaerca

K HalLleMy cneuuanbHOMy
Telegram-kaHany
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CTALAUA PA3SBUTUA NMPOEKTA

NoceBHas
Speed

TecTupoBaHue naeu,
opraHu3aLoHHbIN
nepuoj,noaroToBKa K
3anycky

08.2022- 12.2023

OCHOBHbIe
UCTOYHUKMN
MHBECTULUI

—

«[lonnHa cmepTu»
«Valley of Dead»

3anyck
Startup

KomnaHus HauyuHaeT
paboTaTb U MPUHOCUTb
npubosb OT caenaH-
HbIX BJIOXKEHUM, MOUCK
MHBECTULNIA

01.2024- 12.2025

NV

PaHHui1 pocT
Early growth

AKTUBHbIN pocT
KOMMaHuK nocne
BbIXO4a Ha PbIHOK,
MPOAYKT CTAHOBUTbCA
y3HaBaeMbIM, NpU6bIb
yBenuyuBaeTcs

2026

Toyka 6e3y6bITOYHOCTU
Break evan

PacwmupeHue
Expansion

PaclumpeHnue 6usHeca,
yBenunyeHme o6bemMoB
npoAa, PbIHOYHOM
Jl0/1, POCT NpuU6bINK

BeHuypHble GoHAbl,
KPYMHble KOHKYPEHTbI
¥ 9KOCUCTEMBI

Bbixop
Exit

Crapran npogaetcs
HOBOMY CO6CTBEHHUKY
WNU NpofoKaeT
pa3BuMBaTbCH, KaK
BbICOKO/IOXOAHbIN
6usHec

CTpaTteruyeckue u
noptdenbHble
uHBectopsl. IPO
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YEro A4OCTUIJIN HA CEIOAHA

ABTOMATU3ALNA

- PaboTaeT calT npoekTa ¢ nogknrodeHHon CRM

+ Co3paH npoLecc NogKAYEHURA KIIMEHTA K CTPUMY
(noToky uHdopmaLlunn)

+ CozpaHa UT-cuctema napcuHra (céopa nHpopma-
LK) U3 pasHbIX UCTOYHUKOB.

« Co3aH anropuTtM "oTceyeHUs" BaKaHCUN HUXe
"MUHUManbHOW" 3apnaTbl

+ Co3paH anropuTM rNpoBepKU BakaHCU Ha "He rno-
BTOPAEMOCTb"

- CospgaHa nporpaMmma UHTeNNeKTyasibHOro pacrnpe-
AeneHuns nyébnmkauun Ha rpynrbl BaKaHCUM U OT-
npaBKy B CTpPUM-KaHarnbl

TECTUPOBAHUE MNMPOAYKTA

+ 2022.10- py4yHou nunoT Ha knueHTax TOl ypoBHA
+ 2023.02 - 2-11 nunoT (paccblsika no BHYTPEHHEN

6aze 6e3 peknambl). Pe3ynbtat: rpynna YncneHHo-
cTbto 50 YenoBek HabpaHa 3a 2 gHA.

*+ 2023 (Man-Hosi6pb)TeCTUPOBaHMeE pa3HbIX BapuaH-

TOB MO3ULNOHUPOBAHUSA, CYMM U CPOKOB Ha CO6-
CTBEHHOW 6a3e KJINEeHTOB

+C 07.2023 no 04.2024 - TecTMpOBaHue niaTHbIX Ka-

HasloB peknambl: AHAeKC anpeKT, AHaekc busHec,
Tenerpamm (npoeangep MTC-AuaxuTan)

+03.2024-07.2025 TecTupoBaHue KIIMEHTCKUX cCer-

MEeHTOB, CTOMMOCTU U CPOKOB NMoArNnUCKun Ha OoTKpbl-
TOM PblHKe.
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TIOBAJIbHASA CTPATEI UA

[naBHas nges — 3aHATb CBOéO,EI,HyPO HULLY B Poccumn n 3anycTtuTb nnaTHbIN arperaTtop BakaHCcuu
C HOBbIM CTPUMUHIOBbIM NOAXO40M

no6anbHble nNnaHbl pasBUTUA 6uzHeca:

CospgaHue yctonumsoun UT Co3paHune 6bICTPON CUCTEMDI
nnatdhopmbl ob6cny)XnBaHua 60/bLLIOro
notoka KnueHtoB

Bbixos Ha HOBble PbIHKMU:
pervoHanbHble, heaepanbHble

g MakcumanbHoe paclumpeHue
o6bemMa NoAKIIFOYEHHbIX
N MeXZlyHapoHble

NCTOYHUKOB C BaKaHCUAMMU
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LLEJIEBAA AYAUTOPUA

* Pa6oTaloLLme XUTENN FOPOLOR Mo poxopy: ¢ 3apnnatou ot 50 Thic. pybnew

* COTpPYAHUKM Manoro,
CpefHero v KpynHoro 6usHeca

N Mo ypoBHIO 06pa3oBaHNA: CpesHeE,
crneuunanbHoe, M6o BbicLLee

\L Mo gadget-npoaBUHYTOCTU: NONb30OBATENN
CMapTPOHOB, MECCEHKEPOB

* [lo BospacTy: oT 20 Ao 55 net

*B nepcnekTMBe BO3MOXHO paclUMpeHune LeneBon ayanuTop A0 Mac CErMeHTa, YTO yBe/IMYMBAET BOPOHKY
npogax B 3-5 pas
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EMKOCTb PbIHKA

[ToTeHuManbHble KNneHTbl — 57,08 MnH ven.

ExxemecsauHas Tekyyka (% yBonbHsieMbix) 1% - 0,57 MnH yen.

BezpaboTHble 2,4% - 1,369 MNH yen.

16.2
MJTH Yen.

[MnaHnpyroT MeHATb paboTy £15% - 8,56 MH yern.

Te, KTO He ULYyT paboTy, HO MOHUTOPAT pbIHOK TpyAa +10% - 5,7 MSH Yen.

E>xemMecsiuHasi eMKOCTb pblHKa - 16,2 MJIH Jyen.
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HPEMMYUI,ECTBEI Moanucku aBnsaoTCA:

* HeorpaHu4eHHble UICTOYHUKN NOUCKaA
BaKaHCcuu

* HeT nuMuTa Ha KONNYECTBO
npefocTaBnseMbliX BaKkaHCUM

+ YacTtoTa npegocraBrieHue
MHdOPMaLNN: CTPUMUHIOBbIV NOTOK B
TeYEeHUU OHA 7 AHEW B HeJento

KOHKYPEHTDI

JOB - noptanbl (HeadHunter, SuperJob, Pa60Ta.py)J

CalTbl arperatopbl BakaHCUM ’
4

Telegram kaHanbl / [pynnbl Facebook ¢ BakaHcusamu ‘

»

MpoekT FACANCY
A
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®UNHAHCOBAA MO/JEJIb

McxopHble napameTpbl Ans GuHaHCOBOWM Mogenu

pPa3BUTUA NpoeKTa

PeaynbTaT UHaHCOBOW MOAENN:

B Havyane 13-1i mecay, | 25-1 mecay [ 36-v mecay, l
CPOK NOANUCKM (cpeaHuii) mec. 4 4 4 4
ueHa no:qnwcr(w (cpeaHnn 3a 1 mecauy) 3299 454 p 6002 660 P NepBOHauYaabHble 3aTpaTi / IC -75 225 654 P
CpeaHU YeK NOANUCKU 13179 18179 2399P 2639P =
NOPTENb aKTUBHbIX NOANMCHUKOB 174 14147 48657 gea1d| | |AeHEXHbIN Aoxoa / CI 1538 2956002
KnueHTCkas 6asa 60 000 102 579 290759 686093| | |meHexHbIN pacxos / CO -853 630 224 P
OeHeHbil noTok / CF 609439 723 P
ROl npoekKra 80%
ﬂporHosmpyeMbm pe3ynbrat rNpoeKTa B dJVIHaHCOBOM ROI gna nHeectopa 87%
naaHe A0 ynjaTbl Ha/l10ros.: Break-Even point 14-n mecay,
Equity Break-even point 23-1 mecay,
NEPNOL, $uH.pesynbTat o60por 3a 1-12 mecsly 52309 820 P
0-12 mec. UTorun -73 856 413 P obopor 3a 13-24 mecay, 3437292459
0-24 mec. UTorm 23 621 147 P OGOPOT 3a 25-36 mecsy, 1142 256 535 P
0-36 mec. Utoru 684 665 376 P
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®UHAHCOBAA MOAEJIb

NOANMUCYUKM

OKynaemocTs npoeKTa

w==ti0BbIE NOAAMCHMKM (0n-80)
w=nipOnOHIMPOBaHHBIE NoANMCIHKH (K0n-80]

“=TI0PTGEND 2KTHEHDIX NOANHCHHKOS

J0XO/ibl u PACXO/ibl (nomecauHo) /

w=[JOXOfbl swPACXOAbI /

)
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KOMAHAA

30Ha OTBETCTBEHHOCTH:

O6uee ynpaBneHne KoMnaHuen, KypuposaHue 63K oduca, bMHaAHCOBOro 1 NpaBoBOro 6/10Ka, BnanuMMp Macak
6u3Hec-AeBeIoNMEeHT.

OonbIT pa6o1'b| U peaJiu3oBaHHbl€e MPOEKTbI:

MpeanpuHumMatens ¢ 6onee yeM 10 — n neTHUM onbiToM B o6nactn HR-Tech, HR, KapbepHbIi

KOHCaNnTUHI 1 6U3Hec-AeBeNlonMeHTa.

CoocHoBaTenb Career Review Center, KoMnaHun, KoTopasi nepBas Ha POCCUICKOM pbIHKe 3anycTuna HanpasseHne JobHunting
(TPYyAOYCTPOMCTBO) M NNATHbIN arperatop BakaHCUN B peXXnUMe CTPUMa, 4To 6e3yCNIOBHO M3MEHWSIO HanpaB/ieHNne KapbepHoro
KOHCcanTUHra v Aaso TOoN4YOK Nonynspu3sanmnm KapbepHOro KOHCYbTUpPoBaHUs U GOPMUPOBAHUA PbIHKA AaHHbIX YCYT.
KapbepHbin MeHTOp pykoBoautenen n TOIN MeHegKepoB KPYMnHbIX KOMMaHWUMN.

CospaTtenb ycnelwHbix Start-Up 1 HOBbIX HanpaBrieHuin 6u3Heca B KPYMHbIX U MasiblX KOMMaHUSAX:

® 3anyck u ycneliHoe JoBe/leHne [0 Clenku ¢ uHBectopoM Start-Up «ZiepeBsAHHOE CTPOUTENbCTBOY»

® 3anyck v opraHu3auus UNMoTevyHoro 6aHka ¢ «HynsA» (C MOMeHTa NoJTyYeHUSA NULIEH3UN)

YcnewHbii TOIM meHepxep ¢ 6onee yeM 20 — U IETHUM ONbITOM PaboTbl B KPYMHbIX POCCUNCKUX U 3anagHbix 6aHkax (Xoym
Kpeaut KasaxcTtaH, Xoym Kpegut Poccus, Oenbta KpeauTt, lopoackoit MnoTteuHbin baHk). 3aHuMan nosuuuu MNpeacenatens
npaBJieHns1 6aHKa 1 3aMeCcTUTeNs npeacenartens npasneHus baHka, KypupoBan cTpaTermyeckoe pa3BuTue 6U3Heca, 3anyck u
pas3BUTUE KOMMIEKCHbIX MPOEKTOB, ONTUMM3aLMa U aBTOMaTU3aLmna 6U3Hec-NpoLLeccoB.

PeanunsoBarn psj 3Ha4nMMbIX NMPOEKTOB:

® 3a 11 MecsALeB 3anycTU HanpaBieHWe UNOTEYHOIO KpeaUToBaHMUSA, YTO NO3BOJUII0 6aHKy BoiTu B TOIM -10 no Bbigaye
NUMNoTeKkun

® Tposen nepedopmaTpoBaHme 6aHKa TOBAPHOIO KpeaUTOBaHUS B NMOJIHOLEHHbI PO3HUYHbINA 6aHK C pa3BUTOM
depnepanbHOM ceTbto, YTO No3BONUII0 0becneynTb ROE 40%
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KOMAHAA

30Ha OTBETCTBEHHOCTH:
KypvpoBaHue 6510ka npoaax, pa3paboTku NPoAyKTOBOM IMHENKM, MacluTabupoBaHue 1 pasBuTHe. 3aiiueBa CBeTnaHa

onbIT pa60TbI U peasiu3oBaHHble NMPOEKTbI:

MpeanpuHuMaTesnb ¢ 8-My NIETHUM ONbITOM B HanpasneHun HR-Tech, HR, KapbepHbIi KOHCANTUHT.

Mpeonor n coocHoBaTenb Career Review Center, KoMnaHuu, KoTopas nepBas Ha pOCCUINCKOM pbiHKe 3anycTuiia HanpaB/ieHue
JobHunting (TpyaoycTpoincTBO) M NNaTHbIN arperatop BakaHCU B peXXuMe CTpUMa, 4To 6e3yCNIOBHO M3MEHWUIIO Hanpas/ieHne
KapbepHOro KOHcanTUHra v gano ToN4oK Nonynspusaumm KapbepHOro KOHCYNbTUpPoBaHus U GOpMUPOBaHUA pbiHKA AaHHbIX
yChyr.

9KcnepT B o61acTu ynpasnexHus npogaxamu B2C/B2B/B2B2C n pa3Butusa 6usHeca, Kak Ha defepasibHOM U permoHasibHOM
YPOBHe, TaK U Ha ypoBHe Start-Up.

lMpenogaBaTtenb U criMkep B HanpaBfieHun «CTpaTernsa KapbepHoro pa3BuTtus/MocTpoeHne oco3HaHHON Kapbepbi» B PAHXuUl'C,
MBA MI'Y um. JlomoHocoBa, MBA YHusepcuteta P3LL.

YcnewHbin TOM MeHep)kep — pyKoBoAuTe b PO3HUYHOIO 6U3Heca ¢ 6osiee yeM 20-1 NNeTHUM OMbITOM paboTbIB KPYyNHenLmnx
dunHaHcoBbIX KoMnaHusax Poccum (Pocrocctpax, MockoBCcKuin KpeauTHbin 6aHK, @I OTKpbITUE). Peann3oBana pag KpPynHbIX
NMPOEKTOB:

® 3a1,5roaa peanusoBasna NPoeKT Mo o6beaAnHeHUo U yHudUkauum asyx denepanbHbIX CETEN CTPaxoBOW KOMMaHUK
PocroccTtpax n Pocrocctpax 6aHKa, YTo NO3BOJIUIIO NPeAcTaBUTb eAUHYIO NPOAYKTOBY NMHenKy 'K Pocrocctpax B 6osiee yem
1500 odwmcax no Bcent Poccuun. [JaHHbIN NPOEKT ABNAETCA eAUHCTBEHHO yCnelHbIM B Poccumn no o6begnHeHNI0 6aHKOBCKOIO U
CTpaxoBoro 6usHeca.

® lMepesanycTuna un MacliTabupoBana po3HUYHbIN ceTeBOI 6u3Hec MockoBckoro KpeauTtHoro baHka, 4To No3Bonuo 3a Tpu
rofa BonTu B penTuHr TOMN 20 KpynHenwmnx 6aHKoB cTpaHbl 3 TOI 70.
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KOMAHAA

30Ha OTBETCTBEHHOCTH:
KypupoBaHue |T-HanpasneHus AKynuHuyeB Makcum

onbIT pa60TbI U peasiu3oBaHHble NMPOEKTbI:

JKenepT B 06/1aCTU MHPOPMaLMOHHbIX TeXHOormn, undposon TpaHchopmaumm u digital-apansepoB pocTta 6usHeca.
15-neTHW onbIT paboTbl Ha No3nuuax: Pykosoautenb 6noka «MHpopMaLnoHHble TeEXHOMOrMn», PykoBoauTENb NPOEKTHOMO
oduca, HauanbHUK ynpaBreHus 6U3Hec-aHann3a n cTpaTerMyeckoro niaHMpoBaHUs B KPYMHbIX POCCUNCKUX U 3anaHbiX
KOMMaHusax B 6aHKoBCKoOM cdepe n putenne («Xoym Kpeaut aHg PuHaHce», «CKB» 6aHK, «CBA3HOM»).

MNmeeT onbIT pa3paboTKy cTpaTermm TEXHONIOMMYECKOro pasBuTUs, opraHmsaLmm npouecca paspadboTku UT-cuctem,
nposefeHus ayauta NT-CTPYKTypbl M NpoLECCOB, CONPOBOXAeHUA NHHOPMaLIMOHHbIX CUCTEM, B3aUMOLENCTBUSA C
nocTtaBLUuKamu IT-peLueHni.

PeannsoBas npoekTbi:

® To cospaHuto NHTepHeT n MobunbHoro baHka gna MCB. Pelienue Bolwuno B TOM-2 peituHra MarksWebb, onepeaus
«Mopgynbb6aHk» N « TUHbKODD»

® Tlo cosgaHuio UNoTeyHo IT-cucTeMbl C «HyNsA», B KpaTyaiiume cpoku (4,5 mecaua)

® Mo onTMMM3auum NpoLeccoB pa3paboTKu, aAMUHUCTPUPOBAHUSA U COMPOBOXAEHUS MHDOPMALIMOHHbBIX CUCTEM 6aHKa C
LeneBbiMu NokasaTtensamu adhdekTa: 40% yBenmyeHve o6beMoB pa3paboTku, LOCTMIKEHME YPOBHSA anTaMa Ha K/toYeBbIX
cucrtemax 99,8%
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