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CnpocuTe 0 pekomeHaaumnax

MepcoHanbHble peKkomeHZaLum

0 Halw MW areHT nofroToBUT MporpaMmy nNepcoHanbHble
PeKoMeHAaLMM U NPorpammy Ans Bac

[ Cospgatb nporpammy ]

BbICTpbie 3anpochbl

OHeprusi u TOHyC
4 Kak nosbicutb XU3HEHHYIO 3Hepruo u n36asuTLCA OT
XPOHUYECKOI ycTanocTu?

MamsiTh U AICHOCTb yMa
[ Kak ynyywmTb NamaTh, KOHUEHTPALMIO U KOTHUTUBHbIE
OYHKUMM?

Ctpecc u 6anaHc
A Kak MoBbiCUTb CTPECCOYCTOMYNBOCTD U SMOLMOHANbHYIO
CTabuUnbHOCTb?

MMMyHMTET W 3awuTa
Q  Kak yKpenuTb eCTecTBeHHbIN MMMYHUTET U CHUUTL
YacToTy 3abonesaHuin?

CycTtaBbl ¥ MOABUXHOCTb
Kak noaaepxartb 340pOBbe CYyCTaBOB, TMBKOCTb W NIErkocTb
[BUWKEHUIA?

nagHas [wnarHocTuka 3pgopoBbe [IHEBHUK basa ApMUH
3HaHui



PROBIOHACKING — LundppoBOin HOCTABHMK 300P0BbS, KOTOPbI
CO30AET NePCOHASbHbIE MPOrPAMMbI HO CTbIKE COBPEMEHHbIX
TEXHONOTNW 1N APEBHUX 3HAHU. [TNaTdopmMa npepnaraet
KOMMNEKCHYIO YCIyrY:

TAYBOKASL AMATHOCTUKA B ocHOBe pekoMeHOaunm — Hay4YHO-

Ha ocHoBe onpoca, AHANMM30B, AAHHbBIX C HOCUMbIX yCTpOl71CTB) nccnegoeaTensckoe 000 ¢ «UunpposbiM

NN -accncteHT popMmpyeT MHOAMBUAYASbHbIN «MNPOGUIb OBOVHMKOM GUTOTEPAMNUNY,

ONCOANAHCOBY. obecneunBaloLLee OOKA3ATENbHYIO 6A3Y
0J19 KOXOOro npoToKOosa.

PA3PABOTKA TTPOTPAMMUBI
YHUKQASIbHAS 3KCMNEepPTHAS CUCTEMA, OBYYEHHAS HO CUHTE3e

N9TU MEOAUUMHCKUX TPAOMUMM — dutoTepanum, Atopeensbl, XAOTNYHOE CAMOHA3HA4YeHWe
HYTPULIMOSOM MK, TMBETCKOM U KUTAMCKOM MEOMLIMHBI, — bALlos

reHepupyeT LEeNOCTHbIN MAAH NPUEMA PACTUTENBHbBIX

SKCTPAKTOB, HYTPULLEBTUKOB, BUTOMUHOB, BALl, GKTUBHOCTM CUCTEMHbIN, HOYYHO O6OCHOBOHHbIN
N CTpecCc-MeHeaXMeHTA. noaxomq nom KOHTPONEM SKCMEePTOB

PROBIOHACKING

BEPUOPUKALINA BPAYOM-KYPATOPOM

PUHANBHAS NPOrPAMMA BepUOULIMPYETCS M AOANTUPYETCS
Nofa 06pPA3 XM3HM NMOJIb30OBATESNS OMbITHBIMU BPAYAMM-
KypaTopamm (puUToTepanesTamu, CneumanMcTamm KUTAMCKOM
N TM6ETCKOM MEOMLMHBI), KOTOPbIE COMPOBOXAAIOT HO BCEM
nyTW.
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[TPOBAEMA

CoBpEMEHHbIN YenoBek, 3a60TALLMINCS O 300POBbE,
CTOSIKUBOETCS C XAOCOM:

MeaonuUMHCKNE OHAMM3bl €CTb, HO HET LIENTOCTHOM KAPTUHBI

B MHTepHETE — NpoTmnBOpeumBbie coBeThl, BALbI
HO3HAYAKOTCA HAYrag

BpO‘-WI Y3KUX CNeLmanbHOCTEN HE BUOAT CUCTEMY,
MHTErpATnBHbIE KOHCYJIbTALIMKN CTOAT OOPOIro N AOCTYIHbI
He BCeM

NTOT:

OTCYTCTBME MOHSATHOIO, NEPCOHANIM3UPOBAHHOIO

N HOYYHO O60CHOBAHHOIO MNAHA OeNCTBUI NPUBOOUT
K PO30YAPOBAHMIO, SINLLHUM TPATAM U YMYLLIEHHOMY
3[00POBbIO
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PEIIEHWME

PROBIOHACKING - nepBag B MMpe rmépmaHas nnatdopma, 06begnHAIOLLAS:

[AYBOKYIO AMATHOCTUKY:

YMHbIM OMPOC, 3Arpy3ka AHANM30B, MHTErpPaALMS
C HOCUMbIMUK ycTponcTeamu (nysnbe, HRV, coH) —
N accucTeHT popmMupyeT MHOMBUOYASbHbIN
«poduNb ANCOANAHCOBD.

MM-ACCUCTEHT «3AXAP»,

OBYYEHHbIV HO CMHTE3€E NATU MEAULIMHCKNX
Tpaguuumn: putoTepanuu, Atopeeasl,
HYTPULMONOIUN, TMBETCKOM N KUTANCKON MEOULINHBI.

[TEPCOHAAM3UPOBAHHYIO [TPOTPAMMY

NO MUTAHUIO, HYTPULLEBTUKAM, PACTUTESbHbBIM
3KCTPAKTAM, BUTAOMMHAM, bag, OKTUBHOCTU U CTpecc-
MEeHeOXMEHTY.

KYPATOPCKYIO ITOAAEPXKY
OMbITHbIX CNELMAnNMCcToB (PUTOTEPANEBTOB,
cneumanuctoB Kntamckom n TMéeTckom MmeauLmHbl),

KOTOPbIe AoanTUPRYIOT NinaH U COMNpPOBOXOAIOT B HATE.

HAYYHO-MCCAEAOBATEABCKOE SAPO
(RESEARCH ENGINE),

KOTOpOE MPOBOANT META-AHANU3 NYSAUKALUA,
HAYYHbIX MATEPUANOB N CTPOUT «LindpoBon oBOMHMK
bUTOTEPANUM» — UHCTPYMEHT A1 BpaAYen C
0OKA3ATENbHBIMU MPOTOKOAMM.

MHHOBALIMMA

3AMKHYTAS NPEeaUKTUBHAS CUCTEMA «BpaY obydaeT NI,
N nomoraeT Bpauy» C KOHTYPOM KOHTPOINPYEMOM
OOCTOBEPHOCTU, MALLMHHOE O6yYEeHME HO STUX OAHHbIX
MO3BONSET BbIABATL HOBbIE KOppenauum (Hanpumep,
MeXay TMMOM KOHCTUTYUMKM Mo Atopeege 1 gednumntamm
MUKPOHYTPUEHTOB), BANMOMPOBATb 3PPEKTUBHOCTb
MNPOTOKOJSIOB U OTKPbLIBATb HEM3BECTHbLIE POHEE
TepaneBTnYyecKkmne KOMOUHALMUMN.

PROBIOHACKING



[TEAEBASS AYAUTOPUA

(CETMEHTBI)

BuoxakuHr- UckaTenb cucteMHoro KopnopaTueHbie
QHTY3UACT peLweHusa KJIMeHTbI
25-35 net 35-55 net -

Wellness-nporpammsl
0719 COTPYAHMKOB

CucteMHbIv NnaH
BMECTO XOOTUYHbIX
BAdos

1000-5 000 P/mec

Hantn KopeHb
XPOHUYECKUX NPOGEM

3 000-10 000 £/mec o1 50 000 P/mec

YcTasLwiumn CnopTCMEHbI U OKTUBHbIE
npogeccmoHan nepdopmepsl
30-45 net 25-45 net 4_5
MAH YEAOBEK
BoccraHoBneHne [MToBbILLEHME BbIHOCIMBOCTU _
SHepruu, cHa, M BOCCTAHOBNEHME 6€3 O6Lwuin TAM B PO
NnPOoAYKTUBHOCTU XNMUNU

5 000-15 000 P/mec 3 000-10 000 P/mec

PROBIOHACKING



YTII

(YHUKAABHOE TOPTOBOE
[IPEAAOXEHME)

EnmMHcTBEeHHAs nnaTtdopMma, rae ruépuaHsiin UN,
O6Y4YEHHbIN HO CUHTE3€e NATU MeAULUHCKMUX TPAAULUA,

CO3[0ET NepPCOHANIM3UPOBAHHbIE MPOTOKOJSbI, A 3KCMNEepThI
rapPAHTUPYIOT UX 6€30MACHOCTb U 3G PEKTUBHOCTb.

%
. \%} .
‘;

BcTpoeHHbIn «LlndppoBon oBOMHUK dUTOTEPLANUMN»
OOET BPAYAM MIHOBEHHbIN JOCTYM K JOKA3ATENbHbIM
PACTUTENBbHBIM KOMOUHALMSAM, O KOHTYP
KOHTPOMPYEMOM OCTOBEPHOCTU MUHUMUIUPYET
owmnékm N.

PROBIOHACKING



bM3HEC-MOAEAD

Freemium — 6ecnnatHAasg guarHOCTUKA aJig c6opa
KOHTOKTOB.

B2C-noanucka Premium:
o 1mecay — 990 P
o 1rog — 7990 P (ckngka 33%)

MapkeTnnenc aKCnepToB — PA3OBbLIE KOHCYbTALMM
(2 900-7 900 L), komunceumd nnaTpopmbl 15-20%.

B2B-nuueH3supoBaHme — goctyn K «LlndpoBomMy ABOMHUKY
buToTEPANUM» ONK KITUMHUK U KOPMNOpATMBHbIE wellness-
NPOrPAMMBI.

MapTHépckuin goxopm — MHTErpaALms ¢ N1A6OPATOPUSIMU
(koMmccus 30 3aKA3 AHAM30B).

PROBIOHACKING



BOPOHKA TTPOAAX
CTpYKTypQ MOPKETUHIOBOro 6logXeTa

N MAPKETUHI (cpeamemecinas, 1-A roal
\

MNepdomaHc (AHpekc.OunpekT,

. . 20% Telegram Ads, TapreT)
BopoHka: KoHBepcum (6azoBbiin cLieHapui):
~
CTR (nokaz>knuk) — 4% ~KOHTEHT

KJTMK

BU3UT .
Buaut->nmg — 6% NHPnoeHC-MapKeTUHr

g (pervcTpaums + (5 MUKpOoUHdIOEHCepoB)

6eCcnnoTHbIN TeCT)

J'ImnéoKTMBOu,Mﬂ - 70% \
CIKTI/IBOLI,VIFI 20% Telegram-nocesb|,
(MpoxoxaeHure TecTa) Instagram/Reels, napTHEPCTBA
/— AxkTmnBauuga>nognucka — 17%
OonnaTa NOANUCKHU (pacTét o 25% k 3 roay) -
Utoro 6opxeT Ha ctapTe: ~600 Tbic. P/Mec,

c pocTtom go 1,1 mnH P/mec k 3 rogy
yAaepxaHme FopoBom retention — 55%

PROB]OHACKING




CpepgHui LTV

(c yu&TOM OOMONMHUTESbHBIX
KOHCYSIbTALMM 1 CPOKA
XU3HW 8 Mec.)

~22000°P

DKOHOMMKA FOHNTA
(LTV, CAC, PAYBACK)

Cpegnuin CAC
(cToMMocTb NpuBneyYeHUs

LTV/CAC = 4-5x
(3mopoBbIn MokasaTesb,

rmaarduiero KJ'IMeHTCI)

4 000-6000°P

BbiLLIE MHOYCTPUANBHOIO
MUHUMYMA 3X)

HeTanwu:

CPL (ctoumocTtb nnaa) anga nepdoMaHC-KAHANOB —
300-350 P, onga nHoneHcepos — 250-300 £,
CHUXOETCS CO BPEMEHEM.

KoHBepcua nua->noannucka — S—7/% u pACTET 30 CYET
ONTUMUIALLUN.

Payback period

MeHee 3 MecsueB

PROBIOHACKING



®MHAHCOBbBIM I[TPOTHO3

(HA 3 TOAA)

MokasaTensb Nog1 Mop 2 fop 3
(TI’;OZ:*;LTF';Z’Z';”C”“K“ 350 1600 4500
Bbipyyka, MH P 4,5 20 50
Pacxoppl, MnH P 12 24 40
EBITDA, MnH P -7.5 ~4 +10

Cash-flow HaokonneHHbIn -

MNONTOXUTENbHbIN
c 27 Mec.

ARR Ha koHeln, 3 roga: ~50 mnH L.
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MAPKETMHTOBAA
CTPATEIMA N1 KAHAADI

[TEPOOMAHC

Anpexkc.OupekT (nonck + PCH),
Telegram Ads — 6bICTPbIM NOTOK NG0B

SEO

SKCMepTHbIN 61101 (4—6 cTaten/mec) —

K 2 rogy ooét 40% opraHn4eckoro
Tpaduka

- 1
&/.

MHOAOEHC-MAPKETUHT

5 MUKpouHdoeHcepos (5-20K
NOONMUCUYMKOB, HULLIA 3OX/BUOXAKUHT) —

2 BuOoeo/peHb Ha 3 nnatpopmax (YouTube
Shorts, TikTok, Instagram Reels).
Oxunpaembin ROl nHentoeHcepo — 155%,

CPL cHuxaetca ¢ 2 400 po 160 £ 3a 3 roga.

I[TAPTHEPCTBA

dUTHEC-KNYy6bl, TABOPATOPUN,
KOPMOPATUBHbIE KITMEHTHI

PROBIOHACKING



KOHKYPEHTHOBIE
[TPEMMYIILECTBA (MOAT)

TEXHOAOTUYECKMIN BAPLEP N TN : KOHTYP KOHTPOAMPYEMOM
(DATA MOAT) AOCTOBEPHOCTMU

YHUKAOSTbHAS BEKTOPHAS 6030 3HOHMIA . kaxgoe pelweHne A sBepudnumpyetcs
NO CUHTE3Y NATU MEANLIMHCKNX CUCTEM, : KOHOMOOTAMM M JOKTOPAMM HAYK, UX
TpebyLWwas PyYHOM PA3METKM b NPABKM YNYYLLIAKOT MOLENb 6€3 MOSIHOIO
aKCNepTamMu : - | nepeoby4veHus

HAYYHOE SAPO 2
(RESEARCH ENGINE) . OKCITEPTHAA

OBTOMOTUYECKUI META-AHANN3 ThicAY ‘ " [TOAAEP’KKA

MCCneqoBaHUM NO dUTOTEPANUM, Sl O\ NepPCOHAbHbIE KYPATOPbI MOBLILLAKT
HYTPULMONOrMIN, BOCTOUYHbBIM MPOKTUKAM — _ Jr ' | yoepxaHue n LTV

€ONHCTBEHHbI B MUPE MHCTPYMEHT, : |

reHepUpPYLLIMA 0OKA3ATESbHbIE BbIBOAbI

PROBIOHACKING



KOMAHAA

OcHoBaTenu ¢ onblIToM B health-tech,
paspadoTke N n nHterpatmBHon MmeguumHe

Hay4HbIn COBET M3 KOHOMOATOB M JOKTOPOB
MEeOMULMHCKMX HAYK (HyTpuumonorus, dutoTepanms,
BOCTOYHOS MEOULMHA).

PaspabdoTumnku ¢ onbiToM co3paHnsa NLP-mopgenein
N MOBUINBbHBIX MPUNIOXEHUA.

PROBIOHACKING



TEKYIIINWN CTATYC

(TRACTION)

PaspaéoTaH MVP: npoToTHN NPUNOXEHUS
C 6030BOMN gMArHocTukom n MN-areHTom,
OBYYEHHbIM HO MEPBOM 610KE OAHHbIX
(HyTpUuLMonormna + putoTepanus).

MNpoBeneHbl Nepsble TeCTbl C GOKYC-rPYynnom,
NOATBEPXAEH CMNPOC.

&

Co300HO TEXHMYECKOe 3040HNE HO QNTTOPUTM
MeTA-AHANMM3A PUTOTEPANEBTUYECKUX
nccregoBAHUN.

<

CoopMMpoBaHA AeTANbHAS GUHAHCOBAS
Mopdesb Ha 48 MecsLeB.

<

PROB]OHACKING



3ATIPOC MHBECTULINMA

Ucnonb3oBaHue cpencTs:

2,35 MAH P

nopaséoTtka NO, paTaceTq, MMUEH3NPOBAHME
(meps.ble 12 mec.)

18,5 MAH P HA 3 TOAA

TpebyeMbiit 06bEM MHBECTUL U 16,15 MAH P

NOKPbITUE OMNEePALMOHHBIX PACXOO0B
(®OT, MOpKETUHT, cepBepsbl) A0 BbIXOAA
HO caMookyrnaeMocTs (27 mec.)

MpeanoxxeHue HBecTopy:

15—20% (OBCY-XAAEMO)
JON9 B KOMMAOHUKM —C BbiIxogoM Ha ARR 50 mnH P
K KoHLy 3 roga n ROl >5x.



BMAEHWUE

PROBIOHACKING cTtaHeT rno6anbHbIM TMaepoM

B UMPPOBOM MHTEMPATUBHOM MeaULMHE, NPegOCTABNSS
KOXOOMY YenoBeKy NepcoHanbHoro MN-HaCTaBHMKA,
06beaMHSIOLLENO BCIO MyOPOCTb Ye/IOBEYECTBA

O 300POBbEe, U CO300BAS HOBYIO MCCEeLOBATENbCKYIO
NApPOAnrMy onas 0oka3aTebHOn GUToTEPANMN

1‘/-

y
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X 3akpbith

[lo6po noxanoBaTtb

MA

MepcoHanbHble pekoMeHaauum

Halw U areHT NoAroToBUT Nporpammy nepcoHanbHbie
peKoMeHfaLmmu 1 Nporpammy ans sac

Co3patb nporpammy

BbicTpble 3anpochl

OHeprus v TOHyc
Kak NOBLICUT XU3HEHHYIO SHEPIYIO U U36aBUTLCS OT
XPOHUYECKOW ycTanocTu?

MamsATb U ACHOCTbL yma
Kak ynyuwmTe NaMaTh, KOHUEHTPALUMIO U KOTHUTUBHbIE
dyHKUMN?

Ctpecc u 6anaHc

w Kak noBbICUTb CTPECCOYCTONYNBOCTD U IMOLIMOHANBHYIO

CTabunbHOCTb?

WmmyHuTeT 1 3awmTa
Kak ykpenuTb ecTecTBeHHbIi UMMYHUTET U CHU3UTL
YacToTy 3a6onesaHuin?

Cyctasm U NOABUXHOCTb
<9 Kak nopaepXath 300pOBbe CyCTaBOB, TMGKOCTb W NErkocTh

BBUKEHUIA?

nasHas

AvarHocTuka 3p0poBbe  [IHEBHUK Baza AAMUH
3HaHUA

PROBIOHACKING



	Слайд 1
	Слайд 2
	Слайд 3
	Слайд 4
	Слайд 5
	Слайд 6
	Слайд 7
	Слайд 8
	Слайд 9
	Слайд 10
	Слайд 11
	Слайд 12
	Слайд 13
	Слайд 14
	Слайд 15
	Слайд 16

